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On behalf of the Greater Whitsunday Communities Board of Directors, | am pleased to
present the Greater Whitsunday Communities Social Impact Assessment Report, which
demonstrates a steadfast commitment to driving sustainable socio-economic

development and enhancing the quality of life in the region. The report objectively

evaluates the efforts o promote sustainable socio-economic growth and support the
community's well-being. The goal is to position the Greater Whitsunday region as the most

habitable worldwide.

The Board understands that a solid social infrastructure is crucial for enhancing the quality of life in
the Greater Whitsunday region. The initiatives outlined in this report are linked to improving social
well-being and economic prosperity, empowering individuals, and promoting sustainable
development. GWC is committed to achieving the United Nations Sustainable Development Goals,
specifically reducing inequalities within and among communities (SDG 10} and fostering inclusive

environments for socio-economic development (SDG 16).

This report represents our collective efforts to align with global objectives and local initiatives to
contribute towards a more sustainable region and positive change. It reflects our past and present
and invites you, our valued stakeholders, to collaborate with us in charting new directions towards
a future of resilience and mutual prosperity. With your support, GWC is making significant strides
towards a legacy of positive social change that will have a long-lasting impact on future

generations.

GWC is committed to creating a path for the Greater Whitsunday region, where our collective efforts
can lead to significant social transformation. The region is poised to become a pioneer in
sustainable socio-economic development. The Board is confident that this report will provide
practical support for GWC's social impact in the Greater Whitsunday region and inspire and
empower us all to work towards a brighter future. It can serve as a tool for creating effective policies
and plans, promoting inclusivity, and encouraging collaboration on a regional scale.

ekt
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Executive Officer

Greater Whitsunday Communities
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Greetings Mackay, Isaac, and Whitsundays

Towards Better is thrilled to present our stakeholder engagement findings, which
delve into the heartbeat of the Greater Whitsunday communities. This report is a

valuable tool, helping us understand the strengths, challenges, and opportunities

that shape our regions. Through a mix of hard facts and personal stories, we aim

to provide you with a clear and comprehensive view of the social landscape.
Purpose of the Stakeholder Engagement

The feedback from the comprehensive stakeholder engagement will guide GWC and assist in
infelligent decision-making and future planning for our regions. The goal is to support sustainable
development, aligning with global goals and local plans to ensure our efforts contribute to a more

significant, positive impact.
Methodology

To ensure our stakeholder engagement captures the whole story, we examine various aspects of
our communities—from the big picture to the minor details. Better Together captures data through
numbers and personal experiences, creating a well-rounded understanding of the Greater

Whitsunday regions, the social impact created thus far, and the effect in progress.
Summary

In summary, the stakeholder engagement informs a living document report, bridging the gap
between data and stories and working fowards a better, more inclusive future in the Mackay, Isaac,

and Whitsundays regions.

Warm regards, TOWARDSBETTER
o o
/'."K// "‘Q' ”' e/ 74‘{(]_3""' E@ ?E
Ricky Esterquest ABN 29 695 261 573

Founder & Principal Community Development Worker

Social impact: The intended and unintended social consequences, positive and negative, of
programs (interventions, policies, plans, projects} and any social change processes invoked by
these
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Executive Summary

This report comprehensively evaluates the socio-economic contributions made by Greater
Whitsunday Communities (GWC) from 2021 to 2023, underscoring the organisation's pivotal role in
fostering advancements across the Greater Whitsunday region. Through a detailed analysis, the
report highlights GWC's significant impact on employment opportunities, healthcare accessibility,
and the enhancement of community resilience. These contributions are critical in addressing the

region's socio-economic challenges and promoting sustainable development.

Despite the positive strides made, stakeholder feedback identifies several challenges that persist
within the region, including, but not limited to, disparities in liveability, gaps in mental health support,
and rising homelessness rates. These challenges underscore the indispensable role of the not-for-
profit sector, whose development is underpinned by organisations like GWC, in spearheading
initiatives that address these critical issues. The report emphasises that tackling these challenges
requires a concerted effort from all stakeholders, including government bodies, private sector

entities, and the community.

The report has compiled a list of recommendations proposed by the community to address the
challenges and seize the opportunities for further socio-economic growth in the Greater Whitsunday
region. These recommendations include implementing strategic initiatives to enhance the region's
socio-economic structure, policy reforms to support sustainable development, and adopting more
effective community engagement strategies. While GWC cannot implement all the
recommendations, they provide valuable guidance on how the Greater Whitsunday region can
continue to build on the solid foundation laid by GWC and other stakeholders and strive towards a

more prosperous and inclusive future.

Introduction

In December 2023, GWC collaborated with "Towards Better," a consultancy firm, to conduct an
independent and qualitative review of their initiatives in the Greater Whitsunday region. The
objective of the assessment was to capture the community's voice and stakeholders' perspectives
to provide a deep understanding of GWC's community impact. GWC also conducted a quantitative
review exercise to measure its Social Return on Investment efforts. By combining "Towards Better's"
qualitative review with quantitative data, the evaluation aimed to provide a comprehensive overview

of GWC's impact.
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Greater
Whitsunday
Communities

The report offers a detailed examination of GWC's essential programs, their geographic reach, the
demographics served, and the tangible outcomes achieved. Its purpose is to contribute to a deeper
understanding of GWC's critical role, highlighting its achievements and identifying areas for further
development to ensure a continued positive impact on the socio-economic landscape of the Greater

Whitsunday Region.
The three operational pillars examined were:

A Pillar 1 Regional Voice and Connectedness

Pillar2  Collaborative Partnerships

Pillar 3 Building Community Capability

B
ARR
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Background

The Greater Whitsunday Region, encompassing the Whitsunday, Isaac, and Mackay areas, has
historically grappled with various socio-economic challenges that have impacted its residents'
quality of life and access to essential services. These challenges have manifested in disparities in
liveability, where specific communities within the region have faced difficulties in accessing quality
housing, employment opportunities, and healthcare services. Such disparities not only affect the
immediate well-being of individuals and families but also have long-term implications for the socio-

economic fabric of the region.

In response to these challenges, Greater Whitsunday Communities (GWC), a not-for-profit
organisation, has been at the forefront of efforts to mitigate these issues and foster a more equitable
and accessible environment for all residents. Since its establishment in 1974, GWC has dedicated
itself to empowering diverse community segments and promoting sustainable practices that bridge
the gaps between economic diversification and enhanced social well-being. Through strategic
interventions and support for local communities, GWC has launched various programs and

initiatives to address the region's core issues.

The socio-economic landscape of the Greater Whitsunday Region is complex and influenced by
many factors, including employment rates, healthcare accessibility, and community resilience.
Employment rates directly affect the economic stability of households and the region. At the same
time, access to comprehensive healthcare services is crucial for maintaining the overall health and
well-being of the population. Furthermore, the resilience of communities in the face of socio-
economic challenges plays a vital role in the region's ability to adapt and thrive amidst changing
circumstances. Given this complexity, there is an apparent necessity for a comprehensive impact
assessment that evaluates the effectiveness of GWC's programs and initiatives in addressing these
challenges and improving the socio-economic landscape of the Greater Whitsunday Region. This
assessment is crucial for identifying areas of success, understanding the impact of interventions,
and highlighting opportunities for further improvement and innovation in community support and

development.
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Purpose of the Report

The objective of this report is to furnish a comprehensive analysis of the socio-economic impacts
generated by the initiatives undertaken by Greater Whitsunday Communities from 2021 to 2023.
The study aims to highlight the organisation's initiatives' positive impacts and identify areas that

require further attention and focus.

Furthermore, this report aims to explore the challenges and opportunities in the region by examining
the prevailing socio-economic conditions and the factors affecting them. This exploration will
provide valuable insights to inform the Board and Staff of Greater Whitsunday Communities,
enabling them to shape the organisation's future strategic direction. A vital aspect of this analysis
involves identifying disparities in liveability, mental health support, social and affordable housing,
healthcare navigation, and employment within the healthcare sector. Recognising these challenges

is paramount for developing tailored interventions that meet the region's demands.

Additionally, this report acknowledges the input from stakeholders and the community gathered
during the stakeholder engagement process. This acknowledgment aims to inform decision-
making processes, ensuring that the insights derived from the socio-economic impact assessment
and the recognised challenges and opportunities are considered. This will assist the Board and Staff
devise strategic initiatives and community engagement strategies to enhance the Greater
Whitsunday Region's overall well-being. Through this approach, the report supports the

development of a more resilient, inclusive, and thriving community.

Scope of the Report

The geographical scope of this report is confined to the Greater Whitsunday Region, focusing
exclusively on the activities, programs, and community development activities provided by Greater
Whitsunday Communities. This limitation ensures a targeted analysis directly relevant to the region's
unique socio-economic context. The findings and insights presented in this report are based on
data collected through various methodologies, as outlined in the subsequent sections. These
methodologies have been carefully selected to provide a comprehensive and accurate assessment
of the impact of Greater Whitsunday Communities’ activities on the region's socio-economic

landscape.
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Methodology

Data Collection

The evaluation of GWC's impact on the socio-economic landscape of the region was conducted
using a combination of quantitative and qualitative methods. Towards Better and GWC collected
data from various sources, including regional economic reports, surveys, interviews, and published
reports from local, state, and federal government and non-profit organisations to obtain reliable

data.

Data Analysis

Quantitative methods were employed to evaluate the socioeconomic contributions and impact of
GWC's programs. A conservative change measurement approach was taken, and tools such as the
Envoy Partnership Social Value ROI Calculator were used to numerically evaluate GWC's investment
efficiency. This approach facilitated the calculation of the estimated Social Return on Investment
(SROI) and the Benefit-Cost Ratio (BCR), which offered an estimated picture of the economic impact

generated by GWC's initiatives.

In parallel, qualitative methods were also employed to delve into the community's perception and
experiences of GWC's programs. Stakeholder interviews, focus group discussions, surveys, and
case study reviews conducted by Towards Better facilitated a nuanced understanding of the
improvements in liveability, mental health support and healthcare accessibility achieved by GWC's
programs. This qualitative analysis revealed the depth of GWC's impact on enhancing the quality of
life for residents, showcasing the organisation's effectiveness in addressing critical social issues.
Feedback from community members and stakeholders underscored the value of GWC's initiatives

in fostering a supportive and resilient community environment.

Furthermore, a comparative analysis with regional and national community development initiatives
was conducted to gauge the effectiveness of social resilience initiatives. The analysis contextualised
the organisation's performance by benchmarking GWC's outcomes against social programs and

initiatives across Australia.

Overall, the data analysis underscored the impact of GWC's programs on the Greater Whitsunday
region, evidencing the organisation's success in enhancing the socio-economic landscape through

strategic initiatives and collaborative partnerships.
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The combination of quantitative and qualitative methodologies offered a holistic view of GWC's
contributions, affirming the organisation's role in driving meaningful change and improving the lives

of the community.

Limitations
This report endeavours to comprehensively analyse the socio-economic impact of GWC from 2021
to 2023. However, certain limitations that may influence the interpretation and application of the

findings must be acknowledged.

Firstly, socio-economic conditions' dynamic and continuously evolving nature presents a challenge
in capturing the full extent of recent developments. The analysis primarily relies on data up to June
2023, which may not fully reflect the latest changes or emerging trends in the Greater Whitsunday
region. This temporal limitation could potentially omit critical insights into the impact of GWC's

initiatives post-June 2023, affecting the report's relevance over time.

Secondly, this report's data collection scope is confined to accessible public records, not-for-profit
organisational reports, and surveys. While these sources provide valuable information, they may

not encompass the full spectrum of community experiences and impacts.

The reliance on available data means that certain aspects of GWC's influence on the community
might not be adequately represented, particularly those not documented in the consulted sources.
This limitation underscores the importance of considering diverse and possibly untapped data

sources to understand GWC's impact better.

Lastly, assessing the impact of community-driven initiatives like those spearheaded by GWC involves
inherent challenges in quantifying socio-economic benefit. The multifaceted nature of these
benefits, which often include intangible elements such as increased community cohesion,
empowerment and well-being, complicates assigning precise numerical values. Consequently,
while efforts have been made to quantify the impact using conservative change measurements and
Social Return on Investment (SROI) calculations, these figures should be interpreted cautiously. They
represent an attempt to measure the invaluable contributions of GWC to the Greater Whitsunday

region, acknowledging that some aspects of their impact may defy quantification.
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In summary, while this report strives to assess the impact of GWC's initiatives accurately, it is
essential to recognise the limitations inherent in the analysis. These constraints highlight the need
for ongoing research and data collection to continually update and refine our understanding of

GW(C's contributions to the socio-economic landscape of the Greater Whitsunday region.
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Greater
Whitsunday
Communities

Part One

Operational Overview and
Demand Drivers of Greater Whitsunday Communities:

A Comprehensive Analysis
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Greater Whitsunday Communities: An Overview
Established with a profound commitment to enhancing the socio-economic
well-being and health of the Greater Whitsunday Region, GWC has been at
the forefront of community-driven initiatives. With a clear mission to foster
sustainable practices and empower diverse community segments, GWC has
become pivotal in bridging the gaps between economic diversification and
\ enhanced social well-being. Through strategic interventions and unwavering
support for local communities, GWC is dedicated to building a sustainable

and prosperous future for all regional residents.

At the core of GWC's operations are essential activities and programs meticulously designed to
address the region's most pressing needs. These initiatives encompass a broad spectrum of
services, including mental health support, homelessness services, healthcare navigation assistance
and creating employment opportunities within the healthcare sector. Each program is tailored to
meet the unique challenges faced by the community, ensuring that the solutions implemented are

both practical and sustainable in the long term.

GWC's commitment to inclusivity and accessibility is evident in its approach to serving a diverse
demographic across the Greater Whitsunday Region. By focusing on these principles, GWC ensures
that all community members can benefit from its services regardless of their background or
circumstances. This inclusive approach enhances the reach and impact of GWC's programs and
fosters a sense of belonging and support among the region's residents. Through its comprehensive
and community-focused initiatives, GWC continues to make significant strides in improving the
Greater Whitsunday Region's quality of life and well-being, demonstrating the transformative power

of community-led development.
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Communities

History and Mission

Since its inception in 1974, Greater Whitsunday Communities (GWC) has been at the forefront of
driving social and economic development across the Greater Whitsunday Region. With over fifty
decades of dedicated service, GWC has established itself as a pivotal force in enhancing the lives
of the region's residents. The organisation's core mission is deeply rooted in empowering individuals
and communities. By facilitating access to essential services such as education, healthcare, and
employment opportunities, GWC strives to uplift the overall quality of life for everyone within the

region.

GWC's approach to

PURPOSE

Working to enrich and
develop the capacity
of people to improve
quality of life within

their community

achieving its mission is

characterised by its
commitment to collaborative
partnerships and
implementing innovative

programs. Recognising the

independent, trusted
voice, working with
individuals, community,
industry and government
to create positive social
change.

power of unity in fostering

change, GWC actively
engages with various

stakeholders, including local,

A future where
communities in the
regions achieve and
enjoy a high standard of
social wellbeing and the
social sector is embraced
as a contributor to
sustainable economic
growth and prosperity for
our region.

state and federal
governments, industry
leaders, and other not-for-
profit organisations. This
collaborative ethos ensures
that the initiatives and
solutions developed are comprehensive and tailored to meet the unique needs of the Greater

Whitsunday Region.

At the heart of GWC's efforts is a vision for a sustainable and inclusive future. The organisation is
dedicated to creating environments where every resident can thrive, regardless of background or
circumstances. Through its unwavering commitment to its mission, GWC continues to make
significant strides towards building more robust, resilient communities that are well-equipped to

face the challenges of tomorrow.
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Great
Whitsunday
Communities

Geographic reach and Demographics served
The Greater Whitsunday region covers 90,354 square km with a population of 186,512 (Source: QLD
Dept. of State Development, 2023)

GWC has established a comprehensive network of initiatives that span across the diverse

landscapes of the Greater Whitsunday region, encompassing urban

centres, rural towns and remote areas. This strategic geographic

coverage ensures that GWC's activities i are accessible to all
community members, regardless of location. By
extending its reach to the . furthest corners of
the region, GWC demonstrates a commitment to

inclusivity and equity in community

® Glenden
development, ensuring no
o Isaac o _
individual or group Carmilo is left behind.
Es
Moranbah St Lawrence @
GWC's work is tailored DSl meticulously

Cleemont @ :A»r!-!h:‘n’lc:-um

to meet the unique needs of the region's

diverse  population.  The primary beneficiaries of
GWC's programs include youth, the elderly, Indigenous
communities, and individuals facing socio-economic disadvantages. GWC's initiatives for youth are
designed to provide support to the community in discovering innovative opportunities. Actions for
educational support, mental well-being, and employment opportunities.

The work carried out by GWC has led to community-based programs catering to communities’
unique and specific needs. These programs have empowered people to make informed decisions
about addressing their challenges. Furthermore, individuals experiencing socio-economic
disadvantages can now have their voices heard on critical issues that affect their communities.
GWC actively monitors population trends in the Greater Whitsunday region to stay relevant and
practical. This allows the organisation to adapt its programs and services to emerging needs and
priorities. By being attuned to the changing demographic landscape, GWC ensures its initiatives
remain responsive to the community's evolving needs. This adaptive strategy underscores GWC's
dedication to fostering a resilient and thriving community where every member has the opportunity

to lead a fulfilling life.
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GW(C's Strategic Role in the Greater Whitsunday Region:

3 Regional Voice and Connectedness:

LigJ— 2 GWC is dedicated to improving the Greater Whitsunday Region's quality of life and
t__ R well-being. They focus on building regional voice and connectedness to address
critical challenges, such as mental health support, service gaps, and
homelessness. GWC represents community voices to stakeholders, advocating for improved
governance and funding models to support non-profit organisations effectively. Through
collaboration and inclusivity, GWC aims to significantly improve the quality of life and foster a sense

of belonging and safety in the region.

Collaborative Partnerships:

@ GWC collaborates with various stakeholders, including communities, industries,

@ Q the METS sector, and profit organisations across the Mackay, Isaac, and
Whitsunday regions to provide solutions that address their challenges. The

organisation focuses on improving governance, financial sustainability and workforce development
to enhance service quality. By establishing strategic partnerships, GWC aims to achieve positive
community outcomes and advocate for effective policies that strengthen the region’s ability to tackle
critical challenges that impact liveability. Through its efforts, GWC contributes fo the region's well-

being by building resilience through a connected, unified, and fortified approach.

;2 é)\% high-quality professional development and strategic collaborations. It cultivates social

Community Building Capability:

GWC is an organisation that drives community capability building through accessible,

capital, trust, and leadership within communities and provides targeted coaching, mentoring, and
support during organisational change. GWC's commitment to diversity and inclusion and strategic
partnerships significantly enhance community resilience and positively impact the well-being and

sustainability of the Mackay, Isaac, and Whitsunday region.
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Greater
Whitsunday
Communities

Operational Snapshot:

GWC'S OPERATIONS FROM JULY 2021 - JUNE 2023

3
FTE

Covering
90,000 kms

mE 359 12

6 a Direct Face to Face
Engagements
I

Community Initiatives supported through Collaborative
Partnerships.

118
Locohty visits .
9 across the region *

Potential Community Leaders
.& 348 Supported

Community Members upskilled in
governance and management capability

Community Forums in relation to IV\enToI ”

Health, Youth, Housing and Socio-Economic

Practice ..‘

Lol

Capability building
workshops across
the region

Community organisations provided with
one on one support
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Great
Wrreuqtsirnday
Communities

Membership

2023 8%%0 0l e

7 mombers ﬁ“(ml

s TR

93%

Growth: Membership grew by over 100%, High Member Satisfaction: In a survey

from 30 members in 2021 to 67 in 2023. conducted among GWC members, 93%
strongly believe their opinions are highly

valued in project undertakings.

Additionally, members have indicated the following:
Open Communication: GWC is recognised for its fransparent and open communication channels.

Participatory Community Development: GWC excels in community development activities where
comprehensive consultation is undertaken.
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Greater

(D 0 Comanomiois
Distinctive Approach to Shaping Tomorrow:

GW(C's Visionary Influence in the Greater Whitsunday Region

The Path of Community Development: A Story of Successful Community Development

ﬁﬁ" ,@\ 2ad ’
STEP ONE STEP TWO STEP THREE STEP FOUR STEP FIVE STEP SIX
Ihave a GWC collaborates GWC facilitate GWC supports your Gwe GS,S'StS in From the bottom up,
concern with you to decide the connections with group in discussing advocating your skilled and united,
What do | do? next steps. others sharing your concerns and concerns fo you champion
concerns for collective  deciding on action. goxfernment, change together.
discussion. business, and
community.

Case study - Names have been changed.

Maria and her peers faced several challenges within their community, but they refused to give up.
They chose to unite under the guidance of GWC, whose mission is to empower and enable
communities like theirs. Maria reached out to GWC, who were quick to offer their support. They
helped create a safe space for the community to come together and discuss their concerns and
then worked with them to devise an action plan. GWC provided the necessary resources, expertise,
and encouragement to help the community transform their fears info advocacy. Throughout the
process, GWC remained by their side, providing guidance and support. With GWC's help, Maria and
her community connected with local authorities and businesses, and together, they made significant
improvements to their neighbourhood. This is a powerful example of what can be achieved when

people come together and work towards a common goal.
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Great
Wrreuqtsirnday
Communities

The Journey of Service Delivery - how GWC can facilitate seamless social and economic
development in the Greater Whitsunday Region

.\_ﬁ j 0 = (g

=

STEP ONE STEP TWO STEP THREE STEP FOUR STEP FIVE STEP SIX
Identifying Tailoring our We agree on a GWC delivers the GWC's Service Effectively identifying
needs community expertise service, possibly ogreed-upon service  agreement with you and addressing
opportunities, fo strategically mee! funded externally or 10 you successfully fulfitled community needs
together we specific needs and fee-based through strategic
acl. opportunities. service delivery,

GWC is pivotal in connecting critical stakeholders of a significant development project with multiple
local communities through extensive community engagement activities. GWC takes a flexible and
collaborative approach towards social development inclusion at the start of major projects planned
for the region. This approach helps significant projects comprehend the community's needs and
aspirations and establish a strong foundation for success. By working closely with the community
and avoiding silos, GWC can demonstrate to stakeholders how significant initiatives can be
integrated into their surrounding communities, resulting in a more cohesive and mutually beneficial
outcome. Overall, GWC's strategic community change and engagement activities help create a
more robust and inclusive community fabric around the initiative, fostering a culture of shared

Success.

Community Business Service
Development
Empowaring individuals and Offaring Immadiate Assistance lo
Communities for L :'-"-]vTr:rr'\ Maet | Jrgent Noads

Prosperity

Always listening to the community’s yoice, GWC transforms needs into action
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Greater
Whitsunday
Communities

Aligning with Global Visions: GWC's Targeted Approach to the United Nations
Sustainable Development Goals

GWC has taken a considered approach to addressing some of the most pressing challenges facing
the world (the macro environment in which we live). They have focused on four Sustainable
Development Goals (SDGSs) closely related to their mission in the Greater Whitsunday Region. By
prioritising these goals, GWC aims to make a meaningful contribution towards achieving the
broader SDGs and positively impacting the region. With their efforts focused on these critical areas,

GWC is confident in its ability to make a significant difference and help build a better future for all.

l REDUCED Focused on diminishing disparities within and across communities

INEQUALITIES to foster an environment of equality and inclusiveness.
A

(=)

v

GWC is dedicated to transforming urban areas and human
settlements into inclusive, safe, resilient, and sustainable models
that prioritise livability for all.

1 PARTNERSHIPS Engag_e_d in strengthe_ning the means of implementation and
FOR THE GOALS revitalising collaborative partnerships for sustainable development
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Demand Drivers for GWC's Strategic Role in Regional Development

Macro Demand Drivers

Pillar 1: Regional Voice and Connectedness

,g— o Liveability: The 2023 State of Place Liveability report highlights the challenges that
L[j_ R lower-density regions and neighbourhoods face due to insufficient financial
support, which affects their ability to maintain expected service levels. These
challenges call for a focus on enhancing liveability in these communities. The report emphasises
that liveability attributes such as a strong sense of connection and belonging, personal and
neighbourhood safety, and affordable housing are pivotal elements that contribute to improved
mental well-being. This underscores the critical role of community life's intangible aspects in
impacting psychological and physical health.
The report also reveals a concerning trend of diminishing liveability across Australia, with disparities
in liveability experiences among different demographics. Young and non-binary Australians report
lower levels of satisfaction compared to those over 64, who tend to express greater contentment
with their living conditions. The report suggests that communities that successfully create an
inclusive and reflective environment of their residents' identities and needs significantly boost
regional representation and cultivate a stronger sense of connectedness. Neighbourhood
preferences vary across age groups; younger populations prefer vibrant, dynamic neighbourhoods,
whereas older demographics prefer areas rich in nature and local services. This diversity in
preferences underscores the necessity of adopting a tailored approach to community planning and
development to accommodate its residents' varied needs and desires, enhancing overall liveability
and fostering a healthier, more connected community.

(Source) 2023 “State of Place: Australian Liveability Census.” Place Score, 2023. Accessed at

Camden Council.

22|Page


http://www.camden.nsw.gov.au/assets/Uploads/2023-State-Of-Place-Australian-Liveability-Census-PlaceScore.pdf
http://www.camden.nsw.gov.au/assets/Uploads/2023-State-Of-Place-Australian-Liveability-Census-PlaceScore.pdf

Greater Whitsunday Communities Social Impact Assessment Report — 2021 to 2023

Greater
( m Whitsunday
Communities

Mental Health: The latest findings from the National Study of Mental Health and Wellbeing highlight
the importance of community-driven mental health support. Aimost half of Australians aged 16 to
85 have faced mental health challenges, with a significant increase among young adults. This data
shows that it is crucial for communities to connect and support one another and for mental health
support to be accessible. This is particularly important in the Greater Whitsunday region, where
socio-economic factors can affect mental health. For more information, visit the Australian Bureau

of Statistics.

(Source) ABS National Study - Mental Health and Well Being - 2020 -22

GWC deeply values the experiences of individuals living with mental health concerns, recognising that these experiences
do not define a person's identity or capabilities. We honour the resilience and contributions of those navigating mental
health challenges, as well as the dedicated support provided by carers, families, and friends. GWC is committed to
fostering an inclusive community that acknowledges and supports every individual's journey towards a fulfilling life,
regardless of mental health status.

Homelessness Rates: The Australian Government's Treasury has noted that there has been no
significant improvement in the country's homelessness rates since 2006. This calls for a greater
emphasis on regional connectivity and community involvement. The report highlights that
homelessness affects different demographics in various ways, with an alarming increase among
women and disproportionately high rates among youth and First Nations communities. The high
prevalence of youth homelessness, particularly among those who sleep rough, indicates an urgent
need for regionally specific interventions that promote a more inclusive society. This complex issue

needs a collective and connected approach to ensure everyone has a safe place to call home.

(Source: Homelessness | Treasury.gov.au).
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Pillar 2: Collaborative Partnerships

@ Healthcare Navigation: The NQPHN Health Needs Assessment (HNA) 2022-24

@ @ emphasises the need for better healthcare navigation for individuals with
chronic conditions in Northern Queensland. Collaborative partnerships can help

navigate healthcare services and improve coordination among healthcare providers, resulting in a
more streamlined and efficient healthcare experience. Financial barriers, insufficient self-
management support and workforce shortages further compound these challenges. The goal of
leveraging community connections is to develop sustainable, integrated healthcare solutions that
ensure consistent and effective care for individuals with chronic conditions, especially in

underserved rural areas.

Source: NQPHN Health Needs Assessment (HNA) 2022-24

Employment in Healthcare and Social Services: The Health Care and Social Assistance industry is
critical in Australia's employment landscape, particularly highlighted by its significant presence in
Queensland and its contribution to the national economy. In Queensland, it stands as the leading
employment sector, accounting for 14% of the state's workforce with 353,625 individuals employed,
surpassing the construction industry by 100,000 workers and firmly establishing itself among the
Top Five employing industries (ABS, 2020). On a national scale, between the 2020-21 and 2021-22
periods, the industry not only witnessed an employment increase from 1,453,000 to 1,537,000,
marking a 5.8% growth, but also saw its Industry Value Added (IVA) rise from $110,269 million to
$124,100 million, reflecting a 12.5% growth. These statistics underscore the industry's vital role in the
Australian economy, demonstrating substantial employment and economic contribution.
Healthcare and social assistance is Queensland's leading employment sector, representing 14% of
the state's workforce with 353,625 individuals employed, thereby holding the top position among
the Top Five employing industries and exceeding the construction industry by an impressive margin

of 100,000 workers.

Source: Australian Bureau of Statistics
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Growth in the Health and Social Services Sector: The "Health Care and Social Assistance Industry
Analysis Special Topic Report" underscores the robust growth within the sector over the past two
decades, establishing it as Australia's leading employment industry with a notable expansion of
over 118.9% in job numbers. Despite the challenges posed by the COVID-19 pandemic, which led to
a temporary 4.0% employment dip, the sector demonstrated remarkable resilience with a swift
recovery to 4.7% above pre-pandemic levels, buoyed mainly by the essential nature of its services.
The analysis reveals a significant sectorial expansion, particularly in social assistance services, and
highlights a workforce demographic with a higher proportion of female and part-time workers. The
industry faces ongoing challenges in aligning skill supply with demand, especially as it prepares for
projected growth of 14.2% over the next five years, emphasising the need for targeted training and
recruitment strategies to sustain its development and meet future service requirements.

Source: Australian Government and National Skills Commission. "Industry analysis: Health Care and
Social Assistance." Accessed via the Jobs and Skills Australia website.

Pillar 3: Building Community Capability
PKO\Q\ Building Community Resilience:

The "Concept of Community Capability" underscores the importance of building and
improving community capacity to enhance overall resilience and engagement. The study found that
community assessments frequently reveal a more comprehensive range of concerns beyond
immediate threats, like social, environmental and economic challenges. Adopting a comprehensive
approach beyond traditional disaster management or emergency preparedness is vital to building
adequate community capacity. This approach should focus on developing social capital, trust,
empowerment, and community leadership. According to the research, communities with strong
networks, shared values, and resource access are better equipped to manage everyday challenges
and extraordinary events. The study advocates for a strategic partnership approach between
agencies and communities, promoting inclusivity and the development of two-way communication

channels to foster a more resilient, informed and engaged community.

This approach addresses immediate vulnerabilities and strengthens the social fabric, making

communities more adaptive and capable of navigating various challenges.

(Source) Marsh, G., Buckle, P., & Smale, S. (2005). The Concept of Community in Community
Capability and Disaster Management. Emergency Management Australia.
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https://www.jobsandskills.gov.au/sites/default/files/2022-01/Health%20Care%20and%20Social%20Assistance%20Industry%20Analysis%20Special%20Topic%20Report.pdf.
https://www.jobsandskills.gov.au/sites/default/files/2022-01/Health%20Care%20and%20Social%20Assistance%20Industry%20Analysis%20Special%20Topic%20Report.pdf.
https://www.researchgate.net/profile/Graham-Marsh/publication/252079873_THE_CONCEPT_OF_COMMUNITY_IN_COMMUNITY_CAPABILITY_AND_DISASTER_MANAGEMENT/links/0c96053c55ed72e1d1000000/THE-CONCEPT-OF-COMMUNITY-IN-COMMUNITY-CAPABILITY-AND-DISASTER-MANAGEMENT.pdf
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R e
The "Building Resilience: Understanding the Capabilities of Diverse Communities" report
emphasises the critical need for emergency management organisations (EMOs) to integrate
diversity and inclusion (D&I) strategies within their operations, highlighting the shift from
transactional to relational engagements with communities. It highlights the importance of
recognising and leveraging diverse communities' unique attributes, skills, and capabilities to
enhance resilience against natural hazards and disasters. Key findings from the case studies,
including the Karen community and young individuals aged 18-25, reveal gaps in understanding
natural hazard risks, underline the significance of cultural and life experiences and identify
communication as a pivotal challenge due to cultural nuances and varying levels of language

proficiency.

The report advocates for more inclusive and collaborative approaches to disaster resilience,
suggesting that EMOs need to work closely with communities to foster a better understanding of
their specific needs and capabilities. This would enable a more resilient society capable of facing
natural hazards.

(Source: MacDonald, F. (2020). Building Resilience: Understanding the Capabilities of Diverse
Communities. Bushfire and Natural Hazards CRC, Melbourne.)

* The Karen (or Kayin) people are an ethnic group from Myanmar (formally Burma), and are largely from refugee backgrounds, began

arriving in Australia in approximately 2003, and are continuing to grow in Victoria (Lane, et al, n.d). They are now one of the biggest
refugee groups to have arrived in Victoria in the past 15 years.

Economic value of the Not-for-Profit Sector: The "Value of Queensland’s Not-for-profit Sector"
report highlights the sector's vital economic contribution of approximately $12.7 billion annually. It
employs 119,281 people, experiencing a growth in employment but a decline in volunteer numbers
by 12.41% between 2016 and 2018. Community development organisations play a crucial role in
supporting this sector by facilitating access to resources, enhancing volunteer engagement and
improving organisational capacities, thereby ensuring the sector's significant impact on
Queensland's economy and social landscape.

(Source: - Gilchrist, D. J. & Emery, T., {2021), Queensland’s Social Services Sector: lts Sustainability
and

Economic Contribution, a report of the UWA Not-for-profits Research Team for the Queensland-
Council of Social Service, Perth, Australia.)
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Challenges for Volunteers: Increased demands on volunteers aren't met with sufficient support
and funding, causing strain. The pandemic has underscored the need for robust leadership and
investment in capacity and capability-building initiatives in the volunteering sector. (Source:

National-Strategy-for-Volunteering-2023-2033)

Summary: GWC is an essential contributor to empowering communities and building resilience. By
focusing on developing social capital, trust and leadership qualities within communities, GWC
provides the necessary support to enhance the capabilities of individuals and organisations.
Through coaching and mentoring, strategic planning and facilitating organisational change, GWC
encourages a shift from transactional to relational engagements, empowering the non-profit sector
to navigate complex challenges and adapt to changing community needs. This holistic approach
equips communities to face everyday challenges and extraordinary events. GWC's commitment to
diversity and inclusion and its strategic partnership approach are crucial in bolstering community

resilience and making societies more adaptive, informed, and engaged.

Micro Demand Drivers

Challenges in the Mackay Isaac and Whitsunday region

The MIW regions need strategic initiatives to improve livability and promote socio-economic
transformation, creating inclusive, resilient communities prioritising environmental sustainability,
affordable housing, accessible healthcare and education. Not-for-profit organisations are critical in
addressing immediate community health, education, social services and environmental protection
needs. Leveraging fechnology and innovation, strategic partnerships between the government, the
private sector and NPOs can maximise impact. GWC aligns with local government community plans,

promoting a community voice essential to the region’s livability and economic vitality.
Population Growth Trends and Their Strategic Implications:

In 2020 21, Mackay, Isaac and Whitsunday regions were the second-fastest growing regional SA4

in Queensland, with a growth rate of 0.6%.

Individual Regions' Growth Rates (average over ten years to June 2021
Mackay: 0.2% (10-year average), 0.7% (2020 21)

Whitsunday: 1.1% (10-year average), 0.7% (2020 21).

Isaac: -0.31% (10-year average), 1.35% (2020 22).
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Combined Growth Rate:

The combined growth rate for Mackay Isaac Whitsunday was 0.6% in 2020 21, which also

matched the 10-year average growth rate for the region.
Comparison with Southeast Queensland (SEQ):

Over the ten years to June 2021, SEQ grew at an annual rate of 1.9%, which is about three times

the rate of the rest of Queensland (0.6%)
Addressing the risk of a low population growth rate:

The Greater Whitsunday region is undergoing a unique demographic shift that presents challenges
and opportunities for community services and socio-economic development. While the increase in
population is primarily due to an aging demographic, this also highlights the need for strategic
initiatives to promote population growth and regional vibrancy, which can bring a wealth of benefits

to the region.
Regional Challenges:

Similarly, the Mackay, Isaac, and Whitsunday region contends with challenges such as the State
and Federal Governments' inclination to invest more heavily in larger metropolitan areas, which
benefits those areas with higher quality services and governance, alongside the burden of rising
operational costs. Yet, these hurdles present unique opportunities to cultivate innovative solutions
aimed at enhancing governance and upgrading regional infrastructure. Through collaboration and
the execution of strategic initiatives, the region has the potential to increase operational efficiency
and improve service delivery, thereby securing the sustainability of Not-for-Profit Organisations

across the area.
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Alignment of GWC'’s work to the Mackay/Isaac and Whitsunday Regional
Councils Community Programs

GWC is a critical partner in implementing government plans in the Whitsunday, Isaac, and Mackay
regions. The organisation works closely with all levels of government to ensure that regional
initiatives align with community needs. GWC fosters collaborative partnerships with government,
communities, industries and not-for-profit organisations to address critical regional challenges that

impact liveability in the Greater Whitsunday region.

GWC's emphasis on building community capabilities aligns with governmental priorities to
empower communities, promote inclusivity, and advance sustainable development. Its initiatives
support safe, healthy, inclusive, and economically vibrant communities, complementing and
contributing to achieving strategic visions laid out by the Mackay, Isaac, and Whitsunday Regional

Councils and broader state and federal strategies.

Leveraging GWC's expertise is essential in realising comprehensive and sustainable regional
development goals, thereby enhancing the quality of life for residents across the Greater

Whitsunday region.

GWC VS Local Councils Community Teams

GWC distinguishes itself as an independent community development organisation dedicated to
enhancing the Greater Whitsunday, Isaac, and Mackay regions over the past 50 years. While
complementing the efforts of local councils, GWC's approach to community development features

several distinctive aspects:

Regional Collaboration: GWC transcends LGA boundaries, offering a regional lens to identify and
address shared challenges and opportunities. This approach is crucial for advocacy at Federal and
State levels, where electoral boundaries don't align with those of LGAs, ensuring a unified

representation of community needs.

Innovative Flexibility: GWC uniquely positions itself to respond with innovative solutions to
community needs, fostering novel partnerships and encouraging place-based, collaborative
actions. This adaptability enables quick response to evolving community needs and the exploration

of new ideas.
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Broad Stakeholder Engagement: Beyond local government interactions, GWC collaborates with a
wide range of stakeholders, including businesses, non-profits, educational institutions, and

residents, promoting an inclusive, participatory model of community development.

Independent Advocacy: GWC's independence from local government structures empowers it to
align more closely with community priorities, free from political constraints, and positions it as a

trusted ally of the communities it serves.

Proactive Implementation: Contrasting with the policy-focused nature of local councils, GWC acts
as a proactive "doer," directly engaging in grassroots activities to enhance community living spaces.
This practical approach facilitates sustainable change by empowering community leaders with the

support and resources needed for successful initiatives.

Empowerment and Resource Allocation: GWC acknowledges the challenges faced by community
leaders, particularly around dwindling volunteerism and time constraints. It responds by providing
tangible support to build social capital and enhance community capability, making change efforts

more achievable.

Social Infrastructure Advocacy: GWC champions the development of social infrastructure and
networks as critical to economic growth and the improvement of regional liveability. With its
extensive history, regional connections, and expertise, GWC significantly contributes to the region's

economic development strategies.

In essence, Greater Whitsunday Communities distinctly benefits the region through its focus on
regional issues, innovative flexibility, extensive stakeholder engagement, operational
independence, and direct support for community leaders and initiatives. This unique approach
underscores the importance of investing in social development organizations like GWC to foster

conditions conducive to long-term economic growth and regional prosperity.
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Mackay Regional Council

Greater Whitsunday Communities’ Community Development Work supports the following
elements of the Mackay Regional Council's Community Programs Strategy 2022 - 2027

Safe Communities

Priority Priority
Number
1 Actively participate in the Domestic Violence, Suicide Prevention \/
and Olympics 2032 taskforces.
1 Facilitate opportunities to relieve housing stress in the region. v

Healthy and Connected Communities

ﬁ‘

2 Undertake a suite of capacity-building and advocacy
activities/programs to meet identified skill and knowledge gaps in
the community

2 Promote our program and the opportunities available to the
community \/

2 Develop the ability of our organisation to lobby and advocate on \/
behalf of the community.

2 Explore volunteer opportunities to enhance community connection v
and support.

Inclusive Communities

3 Build emergency preparedness, resilience and connection in \/
Localities

3 Improve access and inclusion for all residents. v

3 Actively engage young people. \/

3 Support and celebrate our diverse populations, including \/
LGBTQIA+ and multicultural communities

3 Engage with and learn from our First Nations People. \/

3 Actively engage our seniors. \/

3 Provide and manage a range of funding opportunities that \/

improve the liveability of residents.
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Isaac Regional Council

Greater Whitsunday Communities’ Community Development Work supports the following
elements of the Isaac Regional Council's Community Strategic Plan (Isaac's 20 Year Vision)

Communities

We will provide safe and cost-effective community facilities and venues.

We will provide a range of services to cater for the diverse needs of our
communities.

We must partner with a range of stakeholders to build self-sustainable community
groups.

NESIRNAS

We will celebrate our communities and their unigueness.

Economies (supporting social infrastructure to support economic growth and

liveability)

We will provide sustainable infrastructure, facilities and services to support \/
economic growth.

We must partner with a range of stakeholders to promote economic vitality. v
We will plan and act to ensure that our communities and infrastructure are well- \/
prepared for natural disasters.
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Whitsunday Regional Council

Greater Whitsunday Communities’ Community Development Work supports the following
elements of the Whitsunday Regional Council Community-Plan-2022-2032.

Governance — Engaging the Community

Community Participation

We intend to engage with the community in an open, transparent and genuine way.
Keep Community Informed

We intend to provide regular, relevant, and consistent communication to residents.

Provide Feedback to the Council & Community
We intend to close the loop with all participants and stakeholders.

Aim To Continually Improve Our Community Engagement Process
We intend to improve, adapt and update engagement strategies to meet
community needs and social trends.

AN RN IS

Community

Providing Activities and Events

We intend to provide opportunities for social interaction and community
involvement.

Community Capacity

We intend to look after our people by supporting, engaging and empowering them.
Welcoming Environment

We intend to provide opportunities to engage and foster relationships (liveability)
Advocacy For Services

We intend to advocate for our community and the relevant agencies to increase our
access to primary healthcare

Inclusive Community

We intend to create opportunities, spaces and diversity within our community for
everyone.

Advocacy & Partnerships

We intend to engage with relevant stakeholders to encourage diversity.

S K LK X

Capable Community
We intend to develop a capable community able to welcome and support
residents and visitors

Socio-Economic Connectedness

Advocate For Adequate Affordable Housing
We intend to advocate for affordable housing to accommodate population growth,
business expansion and increased investment attraction.

<
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Liveability

Creating Liveable Communities

We intend to ensure future liveability by providing connected and vibrant

communities with a high level of health care, education, employment and social \/
services to support

Improved Health Services

We intend to continually assess and advocate for upscaled health care to meet the \/
needs of our growing communities.

Environment and Climate Change

Preparing Our Community For Natural Disasters
We intend to develop practical and effective preparation and response plans for our \/
high-priority natural disasters

Strong Neighbourhood Identity

Creating Neighbourhood Identity

We intend to facilitate neighbourhood identity through planning provisions that

encourage attractive residential streetscapes and provide access to parks and public

transport.

Network Of Neighbourhood Community Champions

We intend to identify and empower community champions to function as a link between grass V’
roots community and the Council

Managing Residential Development Patterns and Density

Planning Population Growth

We intend to ensure sufficient residential development, land, parklands., and infrastructure are

suitably planned to accommodate future population and growth whilst promoting the V/
Whitsunday lifestyle

Spaces for Everyone

Engagement
We intend to continue to engage with community members to inform design and development \‘/
of spaces that meet the needs and desired experience of all ages and abilities

Service Provision and Infrastructure

Social Infrastructure
We intend to ensure our social infrastructure meets the needs of the community \/
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Alignment of GWC'’s work to State and Federal Government Plans
Big Movers 2023 Report

Regionalisation Ambition 2032 - Year 1 Progress Report

Draft National Care and Support Economy Strategy

Building the Good Life Foundations of Regional Housing

Livability Toolkit

Our North, Our Future: White Paper on Developing Northern Australia

Federal Government Strategic Priorities: A strong. inclusive and sustainable economy

Queensland Government Plans:

Equity and Diversity Plan,

Good People, Good Jobs — Queensland Workforce Strategy 2022 - 2032

QLD State Objectives for the Community: Good Jobs, Better Services, Great Lifestyle,

Advancing North Queensland

Queensland Housing Investment Growth Initiative

Queensland Energy and Jobs Plan

Value Proposition for Community Development in the Greater Whitsunday
Region

The work done by GWC has significantly progressed the liveability of the regions of Mackay, Isaac,
and Whitsunday. This progress has been made possible through various initiatives such as the
Greater Whitsunday Housing Project and different projects that focus on the youth. These initiatives
are designed to empower the communities to lead the way by providing place-based responses
based on their lived experiences. By amplifying the community's voice, GWC ensures that solutions
are locally relevant, place-based, and reflect the unique needs of the region. GWC is creating
thriving, resilient communities where every member is empowered by fostering a more connected

regional identity.
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http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.publications.qld.gov.au/ckan-publications-attachments-prod/resources/ff453627-3e2a-4dc5-96c5-a3e7bdf963fa/final-queensland-workforce-strategy_2022-2032.pdf?ETag=01bfdc37789b9d96bf8baeda54b32273
https://www.qld.gov.au/about/how-government-works/objectives-for-the-community
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.premiers.qld.gov.au/publications/categories/plans/assets/advancing-north-qld.pdf
https://www.housing.qld.gov.au/__data/assets/pdf_file/0022/17437/HousingInvestmentGrowthProspectus.pdf
https://www.epw.qld.gov.au/energy/energy-jobs-plan
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Part Two

Social Return on Investment Estimate
and
Impact Analysis of GWC's Initiatives 2021-2023

Evaluating Impact

g
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Quantitative Assessment Estimate
Methodology:

Quantitative estimates were meticulously evaluated for attribution, deadweight, and displacement
on a case-by-case basis to ensure a detailed and accurate estimate of GWC's impact. The
methodology employed quantitative tools to calculate the Social Return on Investment (SROI) and
the Benefit-Cost Ratio (BCR) using the Envoy Partnership Social Value ROI Calculator. This provided
a numeric evaluation estimate of GWC's investment efficiency in fostering socio-economic
development, demonstrating a commitment to rigorous impact assessment, accountability, and

transparency.

GWC conducted a comprehensive review of Social Return on Investment (SROI) reports across
Australia to benchmark estimate outcomes, focusing on various programs and initiatives designed
to create social, economic, cultural, and environmental value. GWC'’s results fell within the mean of
the programs reviewed. This investigation sheds light on the broad impact and the value these
efforts bring to communities and stakeholders, showcasing significant returns across various
sectors.

The documents reviewed and their corresponding SROI ratios, along with source references, are as
follows:

1. National Community Hubs Program (NCHP): Approximately 2.23:1
NCHP SROI Deloitte Findings

2. Ganbina Program: 6.7:1
Ganbina SROI Report 2012

3. Fair Finance Australia (Foresters Community Finance) SROI Forecast: 2.07:1

Fair Finance Social Return on Investment

4. Supply Nation Certified Suppliers (Sleeping Giant report): $4.41 for every dollar of revenue

Sleeping Giant Report

5. Ronald McDonald House Program SROI: 3.3:1

SROI Program Report - Ronald McDonald House

6. Community First Development SROI: 3.3:1

Community First Development Impact Reports

7. Baseline Triple Care Farm SROI Report: 2.9:1

Triple Care Farm Baseline SROI Analysis

8. Drum Atweme Forecast SROI Report: 7:1
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https://www.communityhubs.org.au/wp-content/uploads/2021/09/NCHP-SROI-Deloitte-Findings-09-21-1.pdf
https://www.ganbina.com.au/wp-content/uploads/2018/08/SROI-Report-2012.pdf
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https://www.rmhc.org.au/sites/default/files/2020-07/SROI%20Program%20Report%20-%20Ronald%20McDonald%20House.pdf
https://www.communityfirstdevelopment.org.au/impact-reports
https://www.missionaustralia.com.au/publications/research/young-people/382-triple-care-farm-baseline-social-return-on-investment-analysis/file

Greater Whitsunday Communities Social Impact Assessment Report — 2021 to 2023

Drum Atweme Forecast SROI Report

9. Be Connected Impact Evaluation: 4.01:1

Be Connected Impact Evaluation Final Report

This review shows that social investments in various programs and initiatives throughout Australia
have had a positive impact. The Social Return on Investment (SROI) ratios ranged from 2.07:1to 7:1,
indicating the varying impact in different areas. The average SROI was approximately 4:1, meaning
that every dollar invested in these programs and initiatives generated about $4.00 worth of social
and economic value. This demonstrates the significant impact of these investments in different
Australian communities and sectors. All the above programs have been effective and have made a

real difference.
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Social Return on Investment for the Greater Whitsunday region (slight variations due to

rounding)

Key Insights

Whole Of Region

Where our efforts were targeted across the region

Regional Voice and Connectedness
23%

c 4y Building C.
y
45%

Collaborative Partnerships
32%

INPUTS OUTPUTS

GWCOM
$2,680M
est

GWCOM
$706K

Regional Voice and Connectedness
$317k

Mental health initiatives

Youth engagement

Resilience and planning

Collaborative Partnerships

$352k.

Voices amplified regionally
Community connectedness fostered
Communication channels established
Engagement through forums

Identity, collaboration strengthened
Communities empowered articulately
Development aligns interests

Aligned grants and funding from
collaborative partnerships

Community Capability Building

$2010M.
( Employment growth consolidated

Transformation, support significant
Community engagement formalized

In-kind support from local Housing support targeted

government community ! X
development staff and the Health services sustained
community Funding, community model

Associations shift thriving

Est 3.79:1 ROI
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Greater
Whitsunday
Communities

Social Return on Investment per region (slight variations due to rounding)

Mackay Region

SROI Ratio ’

From July 202110 June 2023, GWC achieved an estimated SROI ratio of
3.69 in the Mackay region, indicating a return of $3.69 for every dollar

invested.
Social Return on Investment
E— $1.19M
|
Initial Value of Investment $303K

Isaac Region

SROI Ratio ’ 3.57:

From July 2021 to June 2023, GWC achieved an estimated SROI ratio of
3.57 in the Isaac region, indicating a return of $3.57 for every dollar

invested.

o Social Return on Investment $864k
]

[ ] Initial Value of Investment $242K

Whitsunday Region

SROI Ratio ’

From July 2021 to June 2023, GWC achieved an estimated SROI ratio of
3.86 in the Whitsunday region, indicating a return of $3.86 for every
dollar invested.

Social Return on Investment $621k
|
Initial Value of Investment $161K
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Greater
( Whitsunday
Communities

Qualitative Assessment Findings

Methodology:

Towards Better used a thorough qualitative research strategy to inform the Social Impact
Assessment Report. They conducted 20 stakeholder interviews, focus group discussions, and
surveys and reviewed case studies to evaluate impacts. The team used a qualitative analysis to
ensure a well-rounded perspective. The Toward Better report amalgamated varied stakeholders’
insights and feedback, providing crucial insights for future community involvement and regional

growth strategies.

PILLAR 1 Regional Voice and Connectedness

© 0 O

Testimonials

“OWC bl refotionsihps in 0 “GWC bringn the fght poopie “Uniess s0moond fohes octon, “OWC & encalert of
wory in-dop woy and con n the room™ - Moronboh nofhing hoppent, and hat's faciitating the coming
Dorgverse very woll ocross Dastric? ond Support Service whore GWC bocomes 30 together of peopie ond

differont sochors ond vaiuatie in The region™ communities © -BCCA

COmemunties” - RDA - Grooher - Nowicore Coordnator

Whitsundays.

"GWC proved Mgy howe Connections 10 commurifies e Secfor™. This
compliements us oo commun®y development workery, and | would lowo he
cpportunity for more funding for !heso kinds of ovents ke we hod in
Sector™” - Mockoy Regeores Councl

‘Needs/Problem Statement

Living in the Greater Whitsunday region presents challenges related to isolation, unreliable digital
connectivity and limited access to essential services. These challenges are compounded by issues
of livability, mental health and homelessness, affecting the region's transient population across 18
small communities and Mackay. The lack of financial support for services in less-populated regions
directly affects people's well-being. Therefore, community development is necessary to cater to
everyone's diverse needs and improve quality of life. Community-driven support systems are
essential to foster connections and provide accessible help to those facing challenges. Proactively
planning to lessen the impact of social issues will enhance regional connections and advocate for
a community that supports everyone's journey towards a fulfilling life, regardless of their

circumstances.
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Why Does GWC Work in This Pillar?

GWC’s mission is to together unite people and help them feel more connected to their local and
regional communities. They aim to help smaller communities become more sustainable and
resilient by identifying common issues and needs, especially for those often unheard. Their
approach involves working together to find solutions that benefit everyone. Their goal is to
strengthen social infrastructure and capabilities, which will contribute to improving the quality of life
in the Greater Whitsunday region in the long term. They believe that creating community-driven
support systems is essential to help people facing mental health challenges and homelessness.
Their focus is on inclusivity and ensuring sustainable outcomes for vulnerable demographics, such
as women, youth and First Nations communities. They advocate for a supportive community that
recognises and helps every individual, regardless of their mental health status or housing situation.

Opportunity Statement

The challenges faced by the communities in the Greater Whitsunday region represent opportunities
for growth and transformation. By embracing adversity as a source of strength, the community,
under the guidance of GWC, can unite to harness their collective resilience and overcome hurdles.
GWC plays a vital role in bringing together all regional voices to address these challenges,
advocating for solutions on behalf of the region’s communities. Through open conversations, shared
experiences, and the mobilisation of local resources and collective wisdom, solutions tailored to
their unique needs emerge. By community wellbeing and mutual support, and with GWC facilitating
a unified regional voice for advocacy and solution-seeking, the community can transform adversity
info a catalyst for growth, strength, resilience, and prosperity. 083

The Key outcomes: Regional Voice and Connectedness

e 84 agencies have collaborated to establish across the Bowen Collinsville Community Alliance
which aims to improve healthcare services, create jobs and provide educational opportunities.

e Qualified staff have been introduced to aged care facilities to enhance the quality of care for the
elderly and provide employment and training opportunities for young people.

e |saac Residents can access comprehensive healthcare through the Isaac Navicare Service,
which offers Telehealth and Mental Health Care Plan services.

¢ 56 women have received knowledge to make informed decisions about their housing options,
which helps them navigate life's challenges with more confidence.

e Isaac Navicare Projectis a 2-year, $216k partnership to provide mental health and social support

services to all. A hub in Clermont will be established, and funding for the Navicare hub and
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:r—f\// .

spoke model across Isaac region gains momentum. It may extend to other regions of Greater
Whitsundays.

e Regional applications to secure a significant portion of the $10 billion Federal Government's
Housing Australia Future Fund investment to transform the housing and livability standards of
the region.

The Impact - Regional Voice and Connectedness

The Greater Whitsunday region is transforming positively through efforts to harness collective vision
and collaboration. Through GWC the region is investing in its social fabric to provide secure living,
guality care, and growth opportunities for everyone. By understanding regional challenges and co-
designing solutions with regional stakeholders GWC can advocate for the relevant issues as a
regional voice. GWC proactively addresses critical needs by empowering individuals with
knowledge and resources to navigate life's challenges. These initiatives strengthen society's
foundations, ensuring that the Greater Whitsunday region meets diverse needs, thrives as a beacon
of inclusivity, opportunity and collective well-being. Community-focused action and strategic

collaboration build a livable, connected, and resilient region for generations to come.
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Case Studies - Regional Voice and Connectedness

Mackay Regional Council Local Government area

Seaforth Health & Community Information Day
Introduction
Seaforth, a coastal community north of Mackay with a significant elderly population, held the Seaforth Health & Community
Information Day in partnership with GWC and MRC. The event aimed to foster social connections and improve access to services.
Background
Recognising the importance of understanding and addressing the specific needs of the Seaforth community, GWC and MRC initiated
a community meeting fo identify top priorities. The clear preference emerged for a Community & Health Information Day, leading to a
collaborative effort to make this event a reality. Supported by local organisations such as the Queensland Women's Association
(QWCA) and various service providers, the event aimed fo create a platform for engagement and support for the residents improving
their access to various services.
Program Components
Community Engagement and Planning
A foundational community meeting facilitated by GWC and MRC set the stage for identifying the residents' priorities, emphasizing the
need for enhanced social connections and direct access to health and community services.
Execution of the Information Day
The Seaforth Health & Community Information Day brought together MRC, QWCA, and 20 health & community service providers,
offering a rare opportunity for 50 attending residents to engage directly with service representatives. The event focused on:

e  Providing a social connection point for residents, especially crucial for the older population.

e Facilitating direct service referrals and discussions about local concerns with service providers.
Key Outcomes
Increased Engagement with Council Services
Following the event, there was a noticeable increase in community engagement with Mackay Regional Council's services, particularly
the libraries, highlighting the event's effectiveness in connecting residents with local resources.
Future Event Considerations
Encouraged by the positive feedback, the Council is exploring the possibility of organising similar events focused on families and
extending to other locations like Eungella, indicating a broader application of the successful Seaforth model.
Impact
The Seaforth Health & Community Information Day enhanced social connections and access to services for Seaforth's residents. It
fostered community cohesion, empowerment and participatory collaboration. Additionally, the event positively impacted local
commerce by increasing interest in the Progress Association markets.
The Seaforth Health & Community Information Day met its objective of enhancing social connections and access to services for
Seaforth's residents and setting a precedent for future community engagement initiatives.
Conclusion
The Seaforth Health & Community Information Day brought together residents, service providers and local government to improve
social connections, access to services and community resilience. Positive feedback and increased engagement with council services
indicate its success and potential for replication in other communities.
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Whitsunday Regional Council Local Government Area

Bowen Collinsville Community Alliance BCCA

Introduction

The BCCA is an example of resilience and community action in response to economic downturns. Bowen and Collinsville allied
to revitalise their neighbourhoods and improve healthcare, education and connectivity. With GWC's support, the BCCA has made
significant progress towards a sustainable future.

Background

Bowen and Collinsville held a Community Planning Day in response to an industry downturn that led to population loss and
reduced services. This event led to the formation of the Bowen-Collinsville Community Alliance, which aimed to foster greater
connection, information sharing and collaboration between the two towns. GWC's support was instrumental in achieving the
alliance's goals, including introducing new community and health services.

Program Components

Formation of the BCCA

BCCA's creation marked a pivotal moment for both communities, setting the stage for enhanced cooperation and strategic
planning. GWC played a critical role in organising the Community Planning Day and delivering foundational support, facilitating
the introduction of new community and health services, and heralding a phase of collective advancement.

Education and Healthcare Initiatives

Diploma of Nursing and Aged Care: Bowen TAFE introduced a Diploma of Nursing and Aged Care to provide locals with
essential healthcare training.

Enhanced Healthcare Services: The recruitment of healthcare professionals, including Occupational Therapists and Clinical
Psychologists, alongside specialised staffing at local nursing homes, significantly improved the quality of care available to
residents.

Youth Network and Telehealth Services: Addressing the specific needs of young people, the BCCA facilitated the creation of a
Youth Network and introduced Telehealth and Mental Health Care Plan services, enhancing accessibility to essential health
services.

Key Outcomes

Improved Health and Education Services

BCCA has improved healthcare education and local health services, giving residents better care and career opportunities.
Nursing homes have better care quality with qualified staff, and BCCA plans to keep recruiting for high standards.

Youth Engagement and Support

Establishing a Youth Network and Telehealth/Mental Health Care services support young residents' well-being.

Impact

The Bowen-Collinsville Community Alliance, with GWC's support, has resulted in critical health services, educational programs,
specialised staff for elder care, and support networks for youth. These initiatives have addressed immediate needs and
improved the long-term sustainability and livability of the communities. They have also enhanced connectivity among residents,
strengthened the regional voice, and transformed the communities towards greater resilience and sustainability.

Conclusion

The BCCA is an inspiring model for community-led initiatives. Bowen and Collinsville have overcome socio-economic challenges
by prioritising health services, education, and youth support. With support from GWC, their commitment to collaboration sets the
stage for improving the livability of the Bowen community.
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amplify young
voices and
advocate for
support and

opportunities.

Activity Local Government Date Output Outcome Impact
Area

BCCA — Youth Whitsunday Regional 2021-22 1. Formation of the Youth 1. Enhanced 1. Significant improvement in support systems for young
BCCA created Council Working Sub-group. guidelines, people in Bowen and Collinsville.
a Youth 2. Development of a priorities, and 2. Amplification of youth voices and advocacy for their
Working Sub- comprehensive action strategies for support and opportunities.
group to plan and Terms of engaging youth. 3. Transformative change in youth engagement leads
support young Reference. 2. More proactive to environments where young individuals are
individuals in 3. Execution of Planning support by empowered to thrive.
Bowen and Facilitation Services for Selectability for
Collinsville. youth inclusion regional youth.

strategies. 3. Increased

4. Establishment of youth coordination
networks in Bowen and among
Collinsville. community
stakeholders.
4. Youth networks

46|Page




Greater Whitsunday Communities Social Impact Assessment Report - 2021 to 2023

Activity Local Government Date Output Outcome Impact
Area
Better Together Mackay Regional July 2022 to 1. 12 Regional Advisory Group | 1.Forming new 1. Enhanced awareness of older women's housing
. Council June 2023 . . . . . .
Housing meetings were held. partnerships and issues, leading to increased connections among
Better Together 2. Promotion through increasing project women in similar circumstances.

Housing provides
an online platform
and community to
empower women
over 55 (the most
at-risk demographic
for homelessness)
to explore shared
housing options. It
also organizes in-
person gatherings
to prevent isolation
and foster

connections.

newspaper articles, radio
interviews, and
presentations at the
Women in Local
Government Leadership
Program and the REIQ
Regional Conference.

3. Development of FAQ videos
in collaboration with

Soroptimist.

4. New home arrangements

documents developed by
Mackay Regional Legal

Centre.

awareness through
media and events.
2.Addition of 8 new
members to the
Better Together
Housing initiative.
3.Increased local
awareness among
women about
housing options and

the project.

2. Empowered the - 56 women to make more
informed housing decisions.

3. With additional funding and a planned re-
strategizing process, there's potential for an
enhanced impact on supporting women over 55 in

securing housing.
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Activity Local Government Date Output Outcome Impact

Area
Whitsunday Whitsunday Regional July 2021 1. Facilitation of the Housing | 1.  Formation of a 1. Enhanced collaboration among a diverse group of
Housing Round Council Roundtable discussion. regional working providers, leading to a more effective response to

Table

GWC facilitated a
Housing
Roundtable in July
2021 to address
housing concerns in
Bowen and
Collinsville,
particularly housing
insecurity among

older women.

2. ldentification of common
housing issues affecting

the community.

group to address
identified housing
issues.

2. Agreement on
actions to be taken

by the working
group.

the community's broader housing needs.

2. A more coordinated approach to data collection

and community planning, improving the efficiency
and effectiveness of housing initiatives in the

region.
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Activity Local Government Date Output Outcome Impact
Area
Isaac Navicare Isaac Regional Council | Phase 1: Phase 1: Phase 1: The Isaac NaviCare Mental Health Coordination project
Mental Health . improved mental health care provision in the region
April-June | s\ is involved i ity | Establishi
Coordination 2021 IS Involved in community | Establishing a through a dedicated navigation coordinator and

GWC played a
crucial role in
engaging the
community and
conducting
research for the
Navicare initiative
by Wesley Medical
Research, aimed at
improving mental
health care

navigation services.

engagement and research for
the Wesley Medical Research
Navicare initiative. This
included identifying service
locations and establishing the
Wesley Medical Research
Project Manager role for the
BMA Isaac NaviCare Mental

Health project.

foundation for the
Navicare project, with
identified service
locations and roles, set

the stage for effective

project implementation.

telehealth services, enhancing support and care quality.
Successful partnerships and agreements set a
precedent for expansion to neighbouring areas. Further
funding potential promises sustained and expanded

impact.
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Activity Local Government Date Output Outcome Impact
Area
Isaac Navicare Isaac Regional Council Phase 2: Phase 2: Phase 2: As above
Mental Health July -
Coordination December The Isaac NaviCare project On 20/09/2021, the
2021 launched with a Navigation project was launched

Co-ordinator on 20/09/2021,
enhanced mental health care
and service delivery, setting
the stage for potential

additional funding.

to significantly improve
the navigation of
mental health service
delivery, expand
options for telehealth,
and promise potential
for further funding from
the Isaac Region's
resource sector by
hiring a Moranbah-
based Isaac NaviCare
Worker.
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Activity Local Government Date Output Outcome Impact

Area
Moranbah District Isaac Regional Council | July-Dec 2021 | 1. Policies and procedures 1. Achieved The comprehensive approach to policy review and
Support Services were reviewed and improved updating, combined with strategic partnerships and

amended in collaboration
with staff and conducting

inferagency meetings.

organisational
functionality and
met accreditation

standards.

community-led initiatives, significantly enhanced the
MDSS's capacity to provide vital mental health and
social support services in the region. Meeting
accreditation standards ensured high-quality service
delivery, while the Isaac Wellbeing Project represents a
substantial investment in the region's mental health
infrastructure, promising lasting benefits to community

well-being and resilience.
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Activity Local Government Date Output Outcome Impact
Area

Moranbah District | Isaac Regional Council | July 2022- 1. Continue policy review 1. Isaac Wellbeing As above

Support Services June 2023 and updates, ensure the Project launched a

organisation meets
accreditation
requirements, and foster
collaboration between
the school and MDSS to
create youth drop-in

opportunities.

two-year
partnership worth
$216,000 to
enhance mental
health services.
Experienced
Community
workers have set
up youth drop-in
centres to provide
new opportunities

for local students.
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Activity Local Government Date Output Outcome Impact

Area
Clermont Youth Isaac Regional Council | July-Dec 2021 | 1.  Establishment of the 1. Improved The initiative led to the potential for collaborative
meetings Youth Network Isaac, knowledge and actions. It continued support for youth, laying the

aimed at sharing
program and service
information among youth

services providers.

better working
relationships
among the
services in the
Youth Network
have enhanced
the overall support
framework for

youth in Clermont.

foundation for a more integrated and practical
approach to addressing the needs of young people in

the region.
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Activity Local Government Date Output Outcome Impact

Area
Isaac Youth Unmet | Isaac Regional Council | July 2021 - Establishment of an 1. Established a clear Provision of Local & Regional Wide Data on Youth
Needs Research gg;gmber Advisory Group and and practical Needs: The project's findings offer invaluable insights

Project

Terms of Reference: Laid
the groundwork for a
structured and guided

research process

Community
Survey/Feedback Forum:
430 people were
surveyed to find out the

unmet needs of youth.

Deliver the final report to
Isaac Regional Council
(IRC) in June 2021,
presenting research
findings and

recommendations.

framework for
researching and
analysing unmet

needs.

2. Thestrong
engagement shows
that the community is
actively identifying
and addressing the

needs of youth.

3. The report assesses
youth needs in the
Isaac region, guiding
targeted actions and

interventions.

into the specific unmet needs of the Isaac region,
serving as a critical resource for planning and

intervention.

Enhanced Opportunities for Place-Based Activities:
The research outcomes have paved the way for
improved and targeted place-based activities for
young people to address the identified gaps in

services and support.

Foundation for Funding Applications: The detailed
data and identified needs have enabled entities like
the North Queensland Primary Health Network
(NQPHN) to apply for funding more effectively,
targeting programs that address the specific needs

of youth in the Isaac region.
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Activity Local Government Date Output Outcome Impact
Area

Isaac Youth Unmet | Isaac Regional Council 4. Youth Summit & 4.  Youth Summit & As above
Needs Research Network Formation: Network formed to
Project Collaborating with young empower young

adults to address their people by addressing

concerns and needs their concerns and

identified in research. promoting active

participation.

Youth Round Whitsunday Regional May 2021 to 1. Facilitated Round Table: | 1~ This collaborative The Youth Round Table initiative has significantly
Table- Proserpine Council March 2022 effort identified key contributed to a more unified and strategic approach to

and Whitsunday

Coast

A stakeholders' forum to
discuss common youth
issues in the Proserpine
and Whitsunday Coast

areas.

challenges facing
youth and reached a
consensus on
strategic actions to

tackle them.

addressing youth issues in the Proserpine and Whitsunday
Coast region. By facilitating better collaboration and
planning among community stakeholders, the initiative is
poised to make a lasting positive difference in the lives of

young people in the area.
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Activity

Local Government
Area

Date

Output

Outcome

Impact

2. Formation of Regional
Working Group to
address the identified
issues and implement the
actions that have been

agreed upon.

2. The regional
working group
improves
coordination among
stakeholders for
youth-focused
initiatives.

As above
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PILLAR 2 Collaborative Partnerships

Testimonials
OO0 wouldd not have been possible without Me liwolverment of Grooter
"GWC are a platform for local community, Whiitsundeary Communities. They formed on lnfegrol part of the teom of every
an advocote, and o vehicle for locol woge of the work and worked alangaide off types of providens to make them
resources to croote sockl Impoct™ - CSIA foul includod In the projoct. There wars timat when Groater Wiitsundoy
Cormmunities held 1he work expertly and times when they helped others to
hold the wark in this some way. Greoter Whitsunday Communitios ore o
genwine Gratwroats organisation with the obilty fo crectively problem solve
ond were obile 1o il gops that Mackoy Reglonal Cound could not. | ook
“GWC are connectors and focilitators with forward to working with them on the project furthar.” Anno Kahler- Youth or
unique, very valuobie mindsets and Community Development, Mackay Regionol Coundl

axperence” -Mackay YOLI000

"W CHP commends GWC anvd ROA GW for leading o project 1o oddress the
howsing system imbolance in the Greater Whitunday reglon In 2023, GWC

“GWC ore connactive tissues, ond great of connectod with lliueCH® to help occess funding progroms for seckol ond
seoing opportunities and forming affordable homes In the areo. GWC invited BueCHP 10 present ot the Housk
colloborations botwoen difforent Institutions™ - Surmmnilt 1o holp stokeholders understand how CHPs con help undoack housing
Mironi Srate High School swpply i the region. Since then, GWC hos faditoted several strategic

discussions reloted 1o key prajects and inltiotives i the orea, making It easke
for BIVOCHP 10 davelop applications for 1he reglon”. « Daren Mew liuelie

Needs/Problem Statement

In today's highly competitive and limited funding environment, many organisations and community
groups operate independently, which can lead to duplication of efforts and resource waste. They
are often hesitant to work together or exchange information, causing a widening gap between
those who require assistance and service providers. While it's essential to maintain successful
business models, prioritising the pooling of resources for the overall benefit of the community is
crucial.

Why Does GWC Work in This Pillar?

GWC is a third-party organisation that is independent and trusted by many. It is owned and driven
by its diverse members, who have worked together to identify common goals, community strengths
and assets, place-based actions, and critical partners. Their main objective is to ensure that
programs and resources are allocated as efficiently and effectively as possible for the maximum
benefit of the community.

Opportunity Statement

GWC recognises the opportunity to cultivate a more connected, inclusive community where people
come together to achieve the best possible outcomes. To make this a reality, GWC focuses on
building capability and social capital in our regional communities, which will encourage
collaborative thinking and practice. By promoting the idea that we can achieve more by working
together, we can improve our social infrastructure, optimise the use of existing assets, and create

a more liveable region.
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The Key outcomes - Collaborative partnerships.

e Co-deliver a new regional first model of mental wellness support to address the rising demand
for mental health services in rural and regional Queensland.

¢ Mental Health Navigation Hub and Spoke model established in the Isaac.

e Young people in the region can access placed-based support rather than travelling 200KM’s to
Mackay.

¢ Young Mayor program developed out of the 1000 youth conversations.

o 90% of collaborative partnership participants surveyed gained insights into effective advocacy
for the changes they aspire to witness in their community.

e Increase in youth volunteering across the region and strengthened the links between school
and community.

o Community service organisations can survive and consolidate after a significant event with
proper business continuity planning for disaster management.

e Greater Whitsunday Housing Summit Action Plan co-designed by 170 participants at a housing
summit (Aug 2023).

e 3 Tier 1 Community Housing Providers are active in the region and have formed relationships
with the 3 Regional Councils, private landowners, and developers.

e Regional applications have been submitted for both the State and Federal housing funding
programs, and there is a pipeline of applications for all 3 LGAs.

e Regional employers are collaborating to bring built-to-rent developments forward for key
workforces.

The Impact - Collaborative Partnerships

GWC has made a huge social impact in the Greater Whitsunday region by enhancing connectivity,
advocacy, and collaborative resource mobilisation. Through inclusive and collaborative networks,
GWC addresses critical needs such as housing and mental health support, acting as a pivotal link
between community groups, institutions, and stakeholders. By optimising resource use and
enhancing social infrastructure, GWC makes the region more liveable and supportive for all
community members. Their comprehensive approach to community development highlights the

power of collective action in creating positive changes that address pressing social challenges.
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Case Studies - Collaborative Partnerships

Whole of Region

Greater Whitsunday Housing Project
Introduction
The Greater Whitsunday Housing Project is an initiative by GWC and RDA GW to address the critical housing shortage in
the Greater Whitsunday region. It focuses on the whole housing spectrum, from social and affordable homes to private
market homes to rent or buy.
Background
Launched in Oct 2022, the project aims to find solutions to the region’s housing crisis where housing is constraining
economic development and where there is a housing supply shortage across the continuum.
Program Components
Roundtable Event (December 2022): A forum to identify strategic themes for a Housing Summit 2023.
Research Project: Data gathering and analysis to inform discussions and strategies at the Housing Summit, resulting in
the Greater Whitsunday Housing Playbook.
Housing Summit (August 2023): This major event, attended by 170 stakeholders, culminated in the formulation of the
Greater Whitsunday Housing Action Plan.
Greater Whitsunday Housing Alliance Committee: GWC established this committee to oversee the implementation of
the Housing Alliance Project. It drives progress against the actions outlined in the Playbook and Action Plan.
Key Findings
The project highlighted critical insights into the housing crisis.
= Shortage of Housing: A pervasive shortage across all housing types, impacting the entire spectrum of the
market.
= Affordable Workforce Accommodation: The lack of affordable workforce accommodation is a significant
barrier to economic growth, limiting the ability to attract and retain essential workers.
= Collaboration Opportunities: Significant potential exists to address the housing shortfall, including partnerships
between the public, private, and nonprofit sectors.
= Unlocking Housing Supply: Strategies identified to increase housing supply include:
o Attracting Tier 1 Community Housing Providers (CHPs) and facilitating collaborations with Regional
Councils and private sector entities.
Employers funding workforce accommodation and exploring build-to-rent solutions with CHPs.
Promoting homeshare campaigns to utilise spare bedrooms in existing homes.
Streamlining the development process, offering concierge services, and developing a
development prospectus with incentives for desired housing typologies.
o Enhancing the region's attractiveness for State and Federal Government housing investment and
advocating for regional incentives and fargets.

Outputs
The initiative produced two critical documents:
= Greater Whitsunday Housing Playbook: This is a significant resource for the region, rich in data, that
identifies the critical issues and provides recommendations to address barriers to housing supply.
= Housing Action Plan: Building on the Playbook, the Action Plan prioritises actions linked to the solutions
identified at the Housing Summit.
Implementation and Action
The Greater Whitsunday Housing Alliance was formed to focus on actionable strategies and collaborations to unlock the
housing supply and improve the affordability and availability of workforce accommodation. Key actions include:
= Attracting Tier 1 Community Housing Providers (CHPs) to the region.
= Facilitating collaborations between CHPs, Regional Councils, and private sector proponents.
=  Promoting a home share campaign to utilise spare bedrooms in existing homes.
=  Advocating for regional incentives and targets linked to State and Federal Government housing funding
programs.
= Facilitating collaborations between employers to bring built-to-rent developments forward.
Short-Term Outcomes
= Engagement of Tier 1 CHPs to submit funding applications.
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=  Applications for social and affordable housing funding in the State and Federal Government’s housing program
funding rounds.

= |dentification of land for development and facilitation of partnerships.

=  Employers engaged to support build-to-rent workforce accommodation opportunities.
Long-Term Outcomes.

=  Enhanced collaboration and operation between Councils, developers, and CHPs.

= Increased availability of social and affordable housing.

= Development of housing solutions that meet the region's needs, including an accommodation precinct at

Mackay Airport.

= Key workforce accommodation developed via commercial proponents at market rates.
Impact
The Greater Whitsunday Housing Project has the potential to impact the region profoundly, making it more attractive for
investors and developers, bringing housing supply forward by leveraging partnerships and government funding
programs, and enhancing the region's economic growth and social sustainability. By addressing the housing crisis head-
on, the project aims to create a more livable, economically vibrant, and inclusive region, setting a precedent for regional
housing initiatives across Australia.
Conclusion
The Greater Whitsunday Housing Project has rallied regional stakeholders to address housing supply proactively,
positioning the region to benefit from State and Federal Governments’ housing funding programs, and facilitating
discussions, workshops and collaborations to bring key worker accommodation solutions forward.
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Mackay Regional Council Local Government Area

Youth Out Loud Project (YOL)

Introduction

The YOL initiative in Mackay is a comprehensive approach to empowering young people. From July 2021 to June 2022,
the program focused on engagement, planning, and action, leading to significant outcomes. This case study explores
the initiative's components, achievements and broader implications.

Background

Launched to empower the youth of Mackay, YOL1000 serves as a role model for youth-driven initiatives that focus on
inclusive dialogue and action. Over a year, it provided a platform for young voices to address their needs and bring
about societal change.

Program Components

Engagement and Planning

Youth Conversations: Central to the initiative were the 1,000 Youth Conversations, a monumental effort to engage
directly with young people that culminated in May 2022. These conversations helped identify critical concerns and
priorities, shaping the initiative's direction.

Strategic Planning: Forming a new YOL Strategic Plan to June 2025, laying the groundwork for sustained effort and
focus on youth engagement and support.

Collaborative Projects: Projects like the "Places and Spaces" and the "Community Connection Project” exemplified the
initiative's collaborative spirit, bringing together diverse stakeholders to work on youth-identified priorities.
Implementation and Action

Youth Leadership and Participation: Programs such as the Mackay Youth Mayors and leadership workshops
empowered young people to take on leadership roles and actively participate in community planning and action.
Awareness and Community Engagement: Raising awareness about youth issues within the broader community was a
key component, ensuring that the voices of young people were heard and considered in community planning.
Outcomes

Enhanced Youth Engagement YOL initiative involved the youth in Mackay by providing decision-making platforms with
a focus on inclusivity.

Strengthened Community Connections: The initiative unified the community and improved support by fostering youth
belonging through collaborations and partnerships.

Impact

YOL initiative successfully empowers youth through community engagement, development opportunities, and physical
improvements. The YOL Strategic Plan to June 2025 is committed to expanding these efforts for a more inclusive youth
future in Mackay.

Conclusion

Mackay Youth Out Loud initiative exemplifies how community engagement and strategic planning can transform the
lives of young people. By direct conversations, collaborative projects, and critical support services, the initiative
addresses needs and unlocks youth potential. It will continue empowering, supporting, and collaborating with the
community to lead fo further successes and a lasting positive impact on the region's young people and the broader
community.
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Whole of Region

CSIA Disaster resilience and preparedness

Introduction

The Whitsunday-Isaac-Mackay (WIM) region, frequently confronted with natural disasters such as droughts, cyclones,
floods and bushfires, underscores the critical need for comprehensive disaster preparedness and resilience planning.
Recognising this, the Community Services Industry Alliance (CSIA), in collaboration with the GWC, embarked on a
pioneering initiative fo bolster the disaster readiness of community and health organisations across the region. This
case study outlines the efforts to enhance organisational resilience, ensuring the continuity of essential services in the
face of natural and man-made disasters.

Background

Over the past seven years, the Mackay, Isaac and Whitsunday region has faced natural disasters, exposing the
vulnerability of communities and organisations. Governments acknowledged the necessity of aiding individuals and
preparing organisations for future disasters. GWC secured funding to promote disaster readiness and recovery within
the sector.

Program Components

Strategic Partnership and Funding

A strategic partnership between CSIA and GWC was formed, leveraging GWC's solid and trusted relationships with
community and health services across the Greater Whitsunday region. CSIA brokered funds to GWC to implement
crucial elements of the disaster preparedness program.

Building Disaster Readiness Plans

A key focus of the initiative was the development of comprehensive disaster readiness plans for community and health
organisations, equipping them with strategies to mitigate the impacts of disasters.

Enhancing Business Continuity Capability

The program emphasised building business continuity capabilities, ensuring organisations could maintain their
operations and services during and after disaster events.

Strengthening Organisational Resilience

Efforts to bolster organisational resilience were central to the initiative, preparing organisations to adapt and recover
from disruptions while continuing to provide critical services to the community.

Key Outcomes

Enhanced Preparedness: Participating communities and related organisations in the WIM region are fully equipped
with actionable disaster readiness plans, ensuring their preparedness for natural and man-made disasters.
Sustained Service Delivery: These capabilities allow organisations to ensure the sustained delivery of crucial services
during crises, minimising disruption to the vulnerable populations they serve.

Increased Organisational Resilience: The initiative has strengthened the overall resilience of participating
organisations, enabling them to withstand and recover from the adverse effects of disasters more effectively.

Impact

CSIA and GWC's partnership has improved disaster preparedness in the Greater Whitsunday region by prioritising the
resilience of community and health organisations. This ensures continuity of essential services during disasters,
benefiting both organisations and the community. The initiative's proactive preparedness efforts have better equipped
the region to tackle future challenges.

Conclusion

CSIA and GWC partnered to enhance disaster resilience in the Whitsunday-Isaac-Mackay region. Their efforts developed
disaster readiness plans, built business continuity capabilities, and strengthened organisational resilience. The program
highlights the role of preparedness and sets a precedent for similar initiatives in other vulnerable regions.
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Pillar 2: Examples of work done in Collaborative Partnerships - July 2021 to June 2023

Activity Local Government Date Output Outcome Impact

Area
Greater Greater Whitsunday December 1. Housing Roundtable: 1. Greater Whitsunday 1. Likely success of applications for State and
Whlts.unday. Region 2021.- Held on 6 December Housing Playbook. Federal Governments’ funding programs
Housing Project ongoing

2022 to identify strategic
themes for the Housing
Summit.

2. Research Project:
Conducted to provide
baseline data to inform
discussions at the
Housing Summit,
culminating in the Greater
Whitsunday Housing
Playbook.

3. Housing Summit
attended by 170
participants to explore
and prioritise solutions
to the region's housing

supply challenges.

2. Housing Summit
Action Plan.

3. Technical working
group for social and
emergency housing
to develop homeless
precinct in Mackay.

4. A Housing Alliance
Project to improve
housing supply in the
region.

5. Theinitiation of an
accommodation
precinct proposal by
Mackay Airport for
workforce

accommodation.

resulting in more social and affordable housing
in the region.

2. Key workforce accommodation solutions are
developed through facilitated collaboration
between employers, developers and CHPs.

3. Ongoing collaboration within the social and
emergency accommodation technical working
group to explore further collaborative

opportunities.
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Local Government
Area

Date

Output

Outcome

Impact

4. Action Plan: Outlined the
prioritised solutions from
the Housing Summit

participant survey.

6. Tier 1 Community
Housing Providers
working in the
Greater Whitsunday
region and
submitting
applications for the
region in the State
and Federal
Governments’
funding programs.

7. Collaborations
between employers
to address critical
workforce
accommodation.

8. Collaboration and
knowledge-sharing
between housing
and homelessness

service providers.

As Above
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Activity Local Government Date Output Outcome Impact
Area

Mackay Youth Mackay Regional July 2021 to 1. Mackay YOL-Backbone 1. Increased Youth The Mackay YOL program has empowered young
Council June 2022 & Engagement Working Engagement and leaders and enhanced community support by

Groups: Facilitated five
monthly collaboration
and impact project
planning meetings,
leading to the
development of the
Places and Spaces
project and a 120-day

action plan.

2. Mackay YOL-Places &
Spaces: Conducted youth
workshops to brainstorm
more youth-friendly

community events

Leadership: Engaged
young people in
planning and action,
leading to the
identification of
emerging leaders
and the participation
of youth in

community planning.

2. Raised Awareness
of Youth Issues: Up-
to-date data on youth
concerns and
completed 1000

Youth Conversations

encouraging their participation in decision-making. It
has broadened community engagement, raised
awareness of youth issues, and strengthened
regional collaboration between schools and the
broader community, setting a new standard for

community-focused initiatives.
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Activity

Local Government
Area

Date

Output

Outcome

Impact

Mackay Youth

3. Career Expo & Youth
Drives: Organised a
career expo and youth
drives and collaborated
with local shopping
centres for youth

engagement.

4. Community Connection

Project at Pioneer &
Mirani High:
Implemented a
leadership program
linking to external
resources for student

projects.

3. Strategic Planning
for Youth:
Established a new
YOL Strategic Plan,
valid until June 2025.

As above

66|Page




Greater Whitsunday Communities Social Impact Assessment Report — 2021 to 2023

Activity

Local Government
Area

Date

Output

Outcome

Impact

Mackay Youth

5. Career Expo & Youth
Drives: Facilitated a
steering group to deliver
a career expo, youth
drives, and collaborated
with local shopping
centres for youth

engagement.

6. Community Connection
Project at Pioneer &
Mirani High:
Implemented a
leadership program
linking to external
resources for student

projects.
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Activity Local Government Date Output Outcome Impact

Area
CSIA Project Greater Whitsunday July- 1. CSIA QLD COVID 1. Co-created Scorecard Organisations were given support and knowledge to
Community Region November Taskforce & Resilience & Playbook: In 2022, navigate disasters. Regional organisations are now
Services disaster 2021 Maturity Session: these tools were aware of critical resources for disaster resilience. The

preparedness in
the Mackay, Isaac
and Whitsunday

region

Conducted consultations
and collaborative works
with 50 organisations
across QLD, including 6 in
the region, focusing on
resilience in response to
COVID-19.

2. Development of
Resilience Maturity
Framework: The
collaborative effort
resulted in the creation of
a resilience maturity
framework, continuum,

scorecard, and playbook.

launched to help
organisations improve

their resilience.

1. New Information and
Collaborative ldeas
Shared: The initiative
fostered knowledge
sharing and
collaboration,
improving the
community services

sector.

community services sector in the Greater Whitsunday
Region has made notable progress in disaster
resilience and organisational maturity, setting a
benchmark for comprehensive preparedness and

response strategies.
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Activity Local Government Date Output Outcome Impact
Area
2. Strengthened As above
Connections:

Connected Central
Southeast QLD Govt.,
NGOs, &and
stakeholders to
enhance support for

resilience projects.
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Activity Local Government Date Output Outcome Impact

Area
Queensland Greater Whitsunday July 2021 to Six Webinars on . New Learnings and Collaborative efforts with QCOSS & GSEC through
Council of Social Region June 2023 Community Sector Increased webinars and meetings significantly bolstered the

Services and
Queensland Social
Enterprise Council

Initiative.

Governance: Educational
sessions aimed at
enhancing governance
knowledge within the

community sector.

Half Yearly Social
Enterprise Meetings:
Gatherings with an
average attendance of 40
people per session,
focused on fostering
collaboration and sharing
insights within the social

enterprise space.

Sustainability: The
webinars and meetings
helped participants
improve the
sustainability of their

organisations.

. Social Traders
Certification: The
initiative enabled
organisations to
become eligible for
Social Traders
Certification, which
boosts social

procurement potential.

capacity and sustainability of community sector
organisations. The initiative amplified social
procurement potential among participants and
created the GW Social Enterprise Network, offering a
platform for ongoing growth, innovation, and mutual

support among social enterprises.
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Activity

Local Government
Area

Date

Output

Outcome

Impact

. Greater Whitsundays
Social Enterprise
Network: A network was
formed to support social
enterprises through
collaboration and

resource sharing.
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PILLAR 3 Community Building Capability

Testimonials

“GWC Encbles Chongo “GWC hove helped us gain
ond aliows the community “GWC are fighting for recogrition as trustworthy
to 51l own the ideo and our Community”™ -One company” - Whtsunday
the project scoffolding”. - Ufe Housing
Cermont Connect

“GWC cre knowledge shorers, strotegists,

“Went from simply surviving and conversation starters ond great of souring out

hoving no direction fo now thriving”™ - locol information and people” - Hinterlond

Girudalo Community Cooperafive Lid Community Core

Needs/Problem Statement

In the Greater Whitsunday region, there is a critical gap in supporting the foundation of our
community's strength and resilience: the volunteer sector. Despite Australian Governments at all
levels heavily relying on and valuing volunteer contributions—estimated to exceed $43 billion
annually, as per the Australian Bureau of Statistics in 2016—the region lacks a dedicated Volunteer
Resource Centre. This absence leaves the community-managed Not-for-Profit sector without
essential support, jeopardising the availability of a skilled, knowledgeable and up-to-date volunteer
workforce. It is imperative to have well-managed community groups equipped with members
versed in robust governance, financial management and business planning. The absence of such
a centre hinders the development of effective community services and the sustainability and growth

of the volunteer sector that underpins them.

Why Does GWC Work in This Pillar?

GWC is confident in their commitment to supporting Not-for-Profit (NFP) organisations and
securing a viable and sustainable social sector. They offer governance education, professional
development, bespoke guidance, and nurture community leadership. GWC's efforts enhance
social capital and improve the livability of the Greater Whitsunday region, ensuring Not for Profit

organisations flourish long-term. This reflects their unwavering confidence in the pivotal role Not

For Profit organisations the overall health and prosperity of the Greater Whitsunday region.

Opportunity Statement
GWC has a remarkable opportunity to establish productive partnerships and collaborative solutions
that are embedded within local communities. Community organisations face several challenges,

including volunteer fatigue and decreasing participation rates. Therefore, it is essential that GWC
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offers reliable information, education and advice to community groups to achieve its ambition. GWC

is a trustworthy resource that provides practical experience, local knowledge and connections to

peak bodies and professional expertise.

Through strategic engagement and support, GWC plays a vital role in building transformative

change, enhancing the resilience and vibrancy of communities across the Greater Whitsunday

region.

The Key outcomes — Community Capability Building

Consolidation of employment growth within a local landcare and conservation-focused
organisation, resulting in three full-time and three part-time positions and saving at least
$7,000, enhancing both operational viability and environmental stewardship.

Significant transformation within a supportive services organisation, including an
individual's progression from immobility to employment and maintaining a quality life for
over 50 individuals with high support needs.

Through the facilitation of 27 local community meetings and securing $1 million in funding,
a community connective initiative was legally formalised, demonstrating enhanced
engagement, collaborative effort, and organisational effectiveness.

The provision of targeted support for housing needs facilitated a workshop that led to the
proposed construction of tiny homes. In addition to this, they were able to secure additional
funding for crisis support services. As a result, over 200 individuals, who were facing
domestic violence or homelessness, were able to access safe and stable housing. The
team's efforts have made a significant impact on the lives of those affected, and we are
grateful for their contributions.

Continued provision of essential health services and cooperative support, alongside
strategic funding applications, underpins the sustainability of community health service
providers, impacting health accessibility and community cooperation.

Achievement of substantial funding for local initiatives and the establishment of a replicable
community model marks a significant stride towards community development, support
infrastructure, and enhanced well-being of those affected by domestic violence and

homelessness.
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The Impact — Collaborative Partnerships

GWC has demonstrated a profound impact on enhancing resilience, capacity, and sustainable
development across the Greater Whitsunday region, according to feedback from key organisations.
GWC's empowerment approach has fostered a sense of ownership and investment within the
community, leading to significant outcomes such as improved organisational recognition, economic
growth through job creation, and enhanced quality of life for vulnerable populations. Their efforts in
facilitating community engagement and collaborative initiatives have resulted in strengthened
organisational effectiveness and strategic support for critical needs like housing, directly impacting those
facing domestic violence or homelessness. Moreover, GWC's role in ensuring the sustainability of
essential health services highlights its pivotal contribution to maintaining community well-being. This
transformative shift from mere survival to thriving across community associations and not-for-profits
underscores GWC's effective capacity-building strategies, marking a significant stride towards a more

sustainable, vibrant, and resilient community ecosystem in the Greater Whitsunday region.

74|Page



Greater Whitsunday Communities Social Impact Assessment Report — 2021 to 2023

Case Studies - Community Capability Building

Mackay Regional Council Local Government area
One Life
Introduction
GWC embarked on a collaborative journey with One Life, a locally managed disability organisation, to develop a strategic
three-year plan. This initiative aimed to enhance One Life's operational effectiveness, viability, and sustainability.
Background
One Life's traditional approach of focusing solely on day-to-day activities limited its growth and long-term impact. To
address this, One Life sought GWC's expertise for strategic direction.
Program Components
Strategic Planning Support: GWC provided specialised guidance through the strategic planning process, aiding One Life in
creating a focused, actionable three-year strategic plan.
Role Clarity: GWC helped in clarifying roles and responsibilities within One Life, ensuring alignment of management and
staff with the new strategic vision.
Operational Enhancement: Through reevaluating its operational strategy, One Life identified opportunities for greater
sustainability and impact.
Key Outcomes
Successful crafting and implementation of a comprehensive three-year strategic plan.
Improved understanding and definition of management roles and responsibilities, fostering more effective governance.
Discovery and initiation of new partnerships, leading to more stable long-term accommodation solutions for clients.
Significant customer base growth over a 12-month period.
Key Impacts

e Shifted focus from reactive operations to proactive planning and execution.

e Improved ability to serve over 50 individuals with disabilities.

e Enabled one client's transformation from bedridden to employed, highlighting One Life's direct positive impact
Conclusion
The One Life and GWC partnership demonstrates the essential role of strategic planning in enhancing community-based
organisations. This collaboration has reinforced One Life's foundation for future growth, significantly improving its capacity to
make a meaningful difference in the lives of individuals with disabilities. The exemplary case study showcases the
transformative impact of strategic foresight and dedicated support, ensuring that essential services efficiently benefit the
community.
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Isaac Regional Council Local Government area

Clermont Connect
Introduction
GWC played a pivotal role in fostering community engagement, capability building and development in Clermont from
2018 to 2022, engaging in deep conversations with the local community to uncover and address their unmet needs.
Background
It became evident that community groups and not-for-profit organisations in Clermont were at risk of dissolving due to
the reliance on a shrinking pool of volunteers, who lacked the necessary skills in Governance and Management. In
response, a working group supported by GWC was established to devise a more viable and sustainable model for
ensuring the continuity of services and activities in Clermont.
Program Components
The Clermont Connect model emerged, proposing a unified community company underpinned by a single Board
comprising key representative groups. This innovative structure was designed to manage projects, operate social
enterprises, and advocate for the community on local issues, concerns, and unmet needs. Clermont Connect Ltd was
officially formed in March 2022, with GWC providing critical support in the following areas:

e Strategic and Business planning facilitation

e  Governance secretariat support

e Board inductions and Governance training.

e Support for the project worker in building community network relationships.
Key Outcomes
Clermont Connect has transformed into a community-owned Not-for-Profit company, boasting documented
governance, financial management, and operational processes. This establishment has fostered community trust and
confidence, enhancing the community's capability to deliver essential health, community, and recreational services and
activities for future generations.
Key Impacts
GWC's comprehensive support has been instrumental in realising an innovative, place-based response that might not
have been possible otherwise. By amplifying the community voice, supporting the vision, building community capability
and confidence, ensuring broad representation, and providing expertise in policy and procedure development, GWC
has laid the foundation for Clermont Connect fo significantly impact the Clermont community. GWC's commitment as a
backbone organisation ensures ongoing support for Clermont Connect, enabling it to fulfil its mission within the
community.
Conclusion
GWC's pivotal role in nurturing Clermont Connect into a robust, community-owned entity showcases a successful model
of empowering communities through strategic support, governance, and capacity building, ensuring the sustainability
of vital services and activities for Clermont's future.
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Whitsunday Regional Council area
Girudala Community Cooperative Society Lid
Introduction
This case study explores the collaborative efforts between GWC and Girudala, a 50-year-old not-for-profit community
services organisation based in the Whitsundays region. The focus of the collaboration was to address and overcome
governance challenges impeding Girudala's operational effectiveness and growth.
Background
Girudala has been a cornerstone in serving the local First Nations community for five decades, offering a range of
essential services. However, governance issues arising from limited management experience among its staff and board
members presented significant hurdles. Recognising the critical need for external expertise to revitalize their governance
framework and strategic direction, Girudala sought the support of GWC.
Program Components
The partnership between Girudala and GWC was grounded in a comprehensive strategy to bolster Girudala's
governance and future-readiness, encompassing:
e Risk Assessment: A thorough evaluation of internal and external risks affecting Girudala's operations and
reputation, identifying key improvement areas.
e Planning: The establishment of clear objectives and strategies to mitigate identified risks and enhance
governance practices, tailored specifically for Girudala.
e Capacity Building: Training and support initiatives for both staff and board members aimed at boosting their
governance knowledge and skills.
e Leadership Recruitment: Assistance in recruiting an experienced General Manager to lead Girudala through
its phase of revitalisation and modernisation.
Key Outcomes
Through diligent execution of the action plan, Girudala witnessed significant enhancements in its governance structure,
addressing the immediate challenges that once stifled its progress. The commitment to implementing these strategic
interventions marked the beginning of a new chapter for Girudala.
Key Impacts
The strategic governance support provided by GWC has been instrumental in transforming Girudala's operational
performance and sustainability. By confronting and overcoming governance challenges, Girudala has laid a solid
foundation for long-term success, ensuring it continues to serve the community effectively.
Conclusion
The partnership between GWC and Girudala exemplifies the fransformative power of strategic governance support,
enabling a venerable community organisation to navigate through challenges towards a sustainable future. Through
this collaborative effort, Girudala is now poised for continued success, underpinning its mission to serve the
Whitsundays community for many more years to come.
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Pillar 3: Examples of work done in Community Building Capability - July 2021 to June 2023

Activity Local Government Date Output Outcome Impact
Area
Clermont Isaac Regional July 2021 New logo designand EOI | 1. 27 face-to-face 1. Establishment of community ownership and self-
Connect Council to for new directors. meetings bringing determination.
December ] ] ] ) o
2022 Subgroups established,; Clermont community 2. More effective operation of the organisation and

new constitution drafted.
Development of board
charter, strategic
business plans, roles,
and responsibilities.
Drafting and adoption of
Constitutions/Board
Charter.

Board positions elected,
directors pack developed.
Two grant applications
submitted (Isaac Regional
Council and Gambling
Community Benefits
Fund).

Governance support,
policy revision and
development, alongside

charity status consultation

together.

2. Decision-making and
agreed direction
achieved.

3. Strategic and
Business Plan
developed for
2023/24.

4. Clermont Connect Ltd
and Clermont
Connect Charitable
Company established
as legal entities.

5. Balyando Enterprise
Network & Clermont
Connect secured $1
Million in total

funding.

improved governance.
3. Formation of a Company Limited by Guarantee.
4. Strong foundations laid for the organisation's
future sustainability.
5.  Contribution of community members to the

future of the town, preventing volunteer fatigue.
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Activity Local Government Date Output Outcome Impact

Area
Clermont For Isaac Regional July to 1. Conducted 5 supporting 1. New workers gained 1. Enhanced community engagement and strategic
Doctors Council December and supervision an understanding of positioning for the Clermont community,
Support to bolster 2021 ) _ _
community meetings. tasks, project, fostering the development of a new healthcare
healthcare 2. Facilitated a meeting with community model.

the CEO of Mackay engagement

Hospital & Health
Services.

3. Developed survey
guestions through
support in planning and
developing a community

survey.

4. Supported meetings with

the Director of Nursing at

Clermont Hospital.

strategies, and
alliances.

2. Introduced Mackay
Hospital and Health
Service to the project,
positioning the
Clermont Community
to lead the
development of a

new model.
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Activity Local Government Date Output Outcome Impact
Area
Sarina Landcare | Mackay Regional July 2021 1. Conducted a 1. Enhanced 1. Enhanced understanding of management
Strategic Planning | Council to Management Induction understanding of committee responsibilities.
and Capability June 2023

Building

Workshop, Community
Engagement Planning
sessions, and
Governance Support &
Info sessions.

2. Developed a new

strategic plan.

3. Created an improved

organisational structure,
constitution, and
identified new funding

options.

management
committee
responsibilities.
2. Developed a
comprehensive
Community

Engagement Plan.

3. New strategic plan

implemented,
leading to improved
organisational

structure and viability.

2. Developed a comprehensive Community

Engagement Plan.

3. A new strategic plan was implemented, leading

to improved organisational structure and

viability.
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Activity Local Government Date Output Outcome Impact
Area
Whitsunday Whitsunday Regional August 1. Completion of Business 1. Organisations are Ensure the foundation of a strong and resilient
Housing Company | Council to _ . . . L )
Ltd November Continuity Policy equipped with plans organisation that:
Business Continuity 2021 Development and and actions for

Policy Development

Review.

2. Undertook Governance

Condition Support and
Business & Continuity

Planning activities.

disasters or

unplanned events.

2. Adoption of

governance
conditions by the

organisation itself.

1. Has Commenced Construction of 4 Tiny Homes
addressing the housing gap for single
men/fathers (non-DV) in need of respite.

2. Supports over 200 individuals who have
experienced domestic violence (DV) or are
homeless now have continued access to stable

housing.

3. Has secured funding for support workers and

crisis accommodation in Cannonvale, Airlie
Beach, and Proserpine, enhancing the support

network for vulnerable community members.:
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Activity Local Government Date Output Outcome Impact
Area
One Life Mackay Regional January 1. Conducted staff surveys, 1. Conducted staff 1. Asignificant client transformation from
Strategic Planning | Council to ) . . . ) .
and Policy Reviews June 2022 reviewed the previous surveys, reviewed the being bedridden to becoming an employee

strategic plan, and
created a new one for
2023/24.

2. Gained new information
from GWC about
enhancing an
organisation for

recreational activities.

3. Developed a clear vision

and strategy for the next

three years.

previous strategic

plan, and created a

new one for 2023/24.

2. Gained new
information from
GWC about
enhancing an
organisation for

recreational activities.

3. Developed a clear

vision and strategy
for the next three

years,

of the organisation.

Over 50 individuals with high support needs
continue to lead a quality life in the Mackay
region, underscoring the enhanced well-
being and support provided to the

community's most vulnerable members.
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Activity Local Government Date Output Outcome Impact
Area
Girudala Whitsunday Regional March to June Provided support for HR 1. During a change The organisation's strengthened governance
Commun|_ty Council 2023 and Governance matters process, GWC and HR practices led to improved professional
Cooperative
Support with through a change ensured that the standing in the community.
organisational L .
change process. organisation The long-term agreement ensures sustained
Successfully recruited, maintained its access to essential health services and support
interviewed, and hired a operational efficiency. for the community, showcasing a significant
new General Manager 2. Secured the impact on healthcare availability and community
continuation of a bulk welfare.
billing centre in
Bowen and First
Nations Co-Op for an
additional 50 years.
Hinterland Isaac Regional Council 2021 Facilitated governance 1. Achieved continuity in Enhanced effectiveness and efficiency of support
Community information sessions and board membership, by leveraging local resources, thereby also
Governance
Support and provided governance ensuring stable reducing environmental impact through
Information support leadership and localized operations
Sessions pport. P P '

Facilitated Strategic

Planning sessions.

governance
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Recommendations for improvement and strategic actions based on Stakeholder Feedback

Recommendations from Stakeholders Strategic Actions Achieved In-Progress Planned
Establish the Greater Whitsunday Region Form a Housing Alliance to drive | GWC Board stood up a
Housing Alliance activity against Playboook standing committee called

recommendations and the the Greater Whitsunday

Summit Action Plan. Housing Alliance

Committee.
Develop a Housing Alliance Project ToR; seeking Dependent o :
Project with Terms of Reference, | funding for deliverables. ding

with clear scope, deliverables
linked to the Playbook and
Action Plan, and timelines.

Bring social and affordable housing supply
forward

Tier 1 CHPs submit applications
for the region in all State and
Federal Government funding
program rounds.

Applications in State
Government HIF and
Quickstarts Round 1 and
Quickstarts Round 2.
Applications in Federal
Government HAFF.

Building pipeline of
applications for future
funding rounds.

Continued investigations into land
availability and potential partnership
opportunities.

Bring key worker accommodation solutions
forward.

Facilitate collaborative employer
interest in a number of build to
rent solutions and attract
developer interest in building
the solutions co-designed with
employers.

Mackay Airport
accommodation precinct
co-design workshop.

EOl in workers’
accommodation lodge.

Secure core tenants.

Seek developer interest.
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Recommendations from Stakeholders | Strategic Actions | Achieved | In-Progress | Planned
Grassroots Community Engagement
Health and Community Days in Under- Needs Assessment: Conduct a needs Clermont Health and Community [RNEESEESEE gl de ol lo Elpide]y
serviced Areas assessment to understand the specific Day planned for May 2024 ongoing core-funding

challenges and opportunities in rural

and older communities.
Enhanced Support for Rural and Regional Service Connection Strategy: Develop Dependant on ongoing core funding
Communities a strategy for connecting these

communities with essential services,

leveraging technology and mobile

service delivery models.
Community Development and social Capability Development Programs: Achieved as Further programs dependant on
infrastructure support Offer workshops and training sessions | part of Business ongoing core funding

focused on building local governance, as Usual

leadership, and cultural competencies.

Collaborative Planning: Work with
local councils to develop and
implement liveability plans that
enhance community engagement and
wellbeing.

Resource Allocation for Community
Organisations

Data Access: Make region-specific
social and economic data available to
community organisations for planning
and advocacy.

Co-design Workshops: Organise
workshops and sessions to facilitate
the co-design of community programs,
ensuring alignment with community
needs.

Dependant on ongoing core funding -

Conversations held with Regional
Peak Bodies

Dependant on ongoing core funding -

Further workshops dependant on core
funding
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What would communities across the Greater Whitsunday region like to see from GWC?

1. Rural and regional support.

2. Bloomsbury, Laguna, and Midge Point are older retirement communities with lower
socioeconomic groups. They are located far from Mackay. How does GWC advocate for and
connect services to these communities?

3. Management, Governance, Leadership and Cultural capability development.

4. Free assistance for Community Development projects directly related to our service and service
work.

5. Work with Whitsunday Regional Council to develop a Liveability Plan that builds community
engagement with place-based activities that enhance personal wellbeing.

6. More focus on the elderly in the local community.

When asked what other resources would improve their not-for-profit organisation, people

said:

1. Regionally specific, evidence-based, social-insight data would be useful to complement
economic business cases.

2. More access to GWC staff to tap into their expertise in all community development related
support.

Grant writing and funding opportunities.

4. Joint Engagement Sessions: Organize joint workshops and engagement sessions to explore
dutiful ways to involve community life in co design processes. This can help gather additional
insights, address concerns, and foster a sense of ownership among the residents.

5. Development & Implementation: Collaborate on the development and implementation of
community programs based on the findings of the social impact report. This may include
inifiatives related to education, healthcare, employment, or other identified areas requiring
improvement.

6. Resource Allocation & Funding Support: Work together to allocate resources and secure
funding for specific projects or initiatives that align with the social impact report's
recommendations. This could involve leveraging the not-for-profit organisation's expertise in
grant applications and project management.

7. Impact Monitoring and Outcomes Evaluation: Establish a joint monitoring and evaluation
framework to track the progress and impact of implemented initiatives. Regular assessments
will help both the council and the not-for-profit organisation measure the effectiveness of their

collaborative efforts and adjust as needed.
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Other Community and Stakeholder feedback

L
2.
3.

10.

11

12.

Create something in place of local newspaper in Bowen (to share info).

Revise electronic directories and how they are shared as not shared well.

GWC to facilitate coming together of people around TAFE Health services and pipeline of
workers.

Housing support services available in the region published on GWC web page. Information to

include:
a. Menu
b. Audit of services
c. Register of Services
d. Here's where they are.

e. Here’s how you can tap into them. E.g. Q Shelter Hub

f.  Amplify this complex case.

g. GWC to move beyond observer in housing and agent to an Ideas Bank that could

quickly bring people together and act.

h. Clearly Articulate the Housing Framework
What is GWC’s cause?

GWC must reflecting on community behaviour change and refine their implementation of work
to meet the change

Translate between community services and other entities.

Businesses need to understand the needs, wants, and aspirations of youth in order to engage
with them.

GWC should create a social infrastructure register and define:

a. What we have?

b. What condition the social assets are in?

c. When do they need to be replaced?

d. What is needed in terms of Housing, telecoms, digital connectivity and transport?
Develop a framework to determine projects that address gaps, aligned with Infrastructure
Australia.

Let's make housing meetings more action-oriented instead of just presenting data and insights.
Collate feedback from Isaac's youth by running a consultation program in 7 key areas, leading

to a youth summit.
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Conclusion

GWC has made significant progress in addressing critical liveability issues in the Greater Whitsunday
region. They have achieved this through a focused and impactful approach to social development.
By collaborating with partners, GWC has facilitated innovative solutions, supported the growth of
the not-for-profit sector, and helped these organisations to be strategic in delivering their essential
services. Their initiatives have empowered individuals and organisations, promoted sustainable
practices and made a significant impact on the social sector. The Mackay, Isaac, and Whitsunday
regions have achieved an estimated Social Return on Investment (SROI) ratio of $3.70 for every dollar
invested. GWC's strategic and holistic approach to community development has laid a strong
foundation for long-term resilience and prosperity. This demonstrates the power of community-led,

place based initiatives in driving meaningful change.

Thank you.

For further information, please contact:
Carol Norris

GWC Executive Officer

—“‘— Executive@gwcommunities.org.au
% 0408772375
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Mackay Regional Council

SROI ratio 3.69
Mo aof Stakehalders 550
Mo of Stakeholders 431
Mo aof Stakehalders 675
1653
Stakeholder Details Amount
Mackay Regional Council Grawing regional liveability and community capability ¥ 302.700.00

Dutcome categorisation
Stakeholder
Collaborative Partnerships

Community Building Capability

Regional Yoice and Connectedness

ndicators — total change

Dutcome name
Sunergized Impact: Enhancing Community Development
through Collaborative Partnerships

Dutcome description

Fortified, vibrant community where enhanced
social cohesion and economic opportunitis s
improwe regional ivability, culminating in ongaing|
S COMOMiI grow th,

ibrant, cohesive community with strengthened
sacial networks, increased civic engagement,
andimproved capacity to address and adapt o
challenges collectively

Erhanced regional voice and connectivity lead
o dunamic, inclusive communities, driving social
welfare, economic oppartunity, and quality of life
for sustainable prosperity

Community Fesilience: Embracing Change Callectively

Inclusive Regional Dunamics: Building Sustainable Prosperity

Stakeholder
Community Organisations!Communit

Community Drganization | Community Members

Community Organisations!Community Members

Dutcome

Forified, vibrant community where enhanced sacial cohesion
and economic opportunitiss improve regional livability,
culminating in ongoing economic growth.

Source

Strategic and Business planning, secure seed
funding. establish and suppaort advisary groups,
program and project development, seek and
apply far grants, engage in community visianing
and planning

Establish Community Steering Groups, conduct
education aw areness programs, organise
SOMMURItY SVEnts, SUppart social enetarprise,
review and integrate plans. develop project
management skills

Community Metwark Meeting, Vizits to Outlying
IRC Lacalities, Regional Community Farum,
Greater 'Whitsunday Forum, Warking Groups and
Participation

v Members

Wibrant, cohesive cammunity with strengthened social
netw orks, increased civic engagement, and impraved
capacity to address and adapt to challenges collzctively

Erhanced regional woice and connectivity lead to dunamic,
inclusive communities, driving social welfare, econamic
apportunity, and guality of life for sustainable prasperity

Indicators — change per stakeholder

Indicator description Label

Callaborative partnerships that foster community resilience and social adaptive  Collaborative Prazperity: Enhancing Growth
capacity, reflecting the Izaac Fegional Council's commitment ta fastering and Livabiliy

connected, inclusive, and thriving communities

Cammunity-led projects initiative s, reflecting strengthened social netwarks and  Community Resilience: Embracing Changs
community engagement essential for Community Building Capabilivg Collectively

Community netwark meetings, visits to localities, regional community forums,
and the establishment and support of advisary groups, resulting in
strengthened decision-making, social cohesion, econamic development, and
community resilience

Inclusive Regional Dunamics: Building
Sustainable Regional Liveability

Data

215

Stakehalder

Community Organisations!Community Members

Cutzome Source
Strategic and Business planning, secure seed
funding. establish and suppaort advisary groups,

program and project development, seek and

mmrli b mrmmbn s i e b

Forified, vibrant community where enhanced sacial cohesion

A i b b e e i =] e ilib imimmim

Indicatar description Lakel

Callaborative partnerships that foster community resilience and social adaptive  Collaborative Prazperity: Enhancing Growth
capacity, reflecting the Izaac Fegional Council's commitment ta fastering and Livabiliy

connected, inclusive, and thriving communities
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Regronal Forum Working Groups and Partiopation

SAO! ratio 357
Ourpurs
Collavorative Pannershios 7
Community Buiiding Capability 283 1
Regional Voice and Connectedness 610
1230

—

| amefsmm lm erung Community
o [=

Uk

Fannerships

Community Bullding Capability Community Resilience: Embracing Change

Collectively

Regione! Voice and Connectedness.

Inclusive Regronal Dynamics: Butlding
Sustsirabie Prosperity

10Tl Change

Community Organisations,/Community Membery Fortified, wbram community where
enhanced socisl cobesion and economic
opportunities improve regional livedility,
cuimineting In ongoing =conomic growth

Vibrane, cohesive community with
streng d social , Inoreased
CIVIC INEAZEMENT, and IMprovec capatity te

oSS

Groming regional liveability and community ¢

Stategic anc Business planning, seture seec Collaborstive nmuhlm That foster community resiiience and socisl
adaptive capacity, reflecting the lsasc Regional Councii's commitment to

social 1 and
P Y. g In
ONgoing economic growth:
Vibrant, cahesive community with
ed social U Civig

{4
engsgement and improved CAPACiTy 10
adcress and sdapt 10 challenges collectively
Er eg voice and cor v iead
to dynamic, Inclusive communities, driving
social weitare, economic opportunity, and
guaiity of life for sustainabie prosperity

== \

funding, establish and support advisory
Eroups, program and project deveiopment, fostenng connected, inciusive, and thriving communities
seek and apply for grants, engage in

community visioning ane pianning

Buciress and adapt 10 challenges collectively review and integrate plans, develop project

Community Organisations/Community Members Enhanced regional voice and connactivity
lead to gynamic, Inciusive communities,
driving social weifare, economic
oppormunity, and quality of life for

Coltaborative Prosperity Enhancing ' 3
Geowth and Livability

E < Iy ups, c Mity-led projects iniziatives, reflecting strengthened social Community Restlience: Embracing Change
education prog ¥ rks and ¢ ity engag for Community Building  Coliectively
ity @VenNTs, SUppON social prise, Capabitity
managerment skills 1%
Community Netwoek Meeting,Visits 1o Outlying Community network meetings, visits to locaditses, regional community inclusive Regional Dynamics: Builging
1RC Localities, Regional Community Forum, forums, and the and af Y groups, r g in S Reg | Lveability
Greater Whitsunday Forum, Working Groups  strer soval
and Paricipation and community resilience 61
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SROI Calculations — Whitsunday Regional Council

=

ent Report - 2021 to 2023

Fieqional Forum,Working Groups and Participation

5SROI ra 386

Mo of Srakeholders EEn
Mo af Stakehalders 288
Mo af Stakehalders Ll 302700 MRC
1453 242160 IRC
161200 WRCS
Seakeholder Details Amount TOEOE0
‘whitsunday Regional Council Growing regional liveability and community capabilits $ 161.440.00
Dutcome categorisation
Srakeholder Dutcome name Outcome description
Collaborative Partnerships Sunergized Impact: Enkhancing Community Development Fonified. vibrant community where
thraugh Collaborative Partnerships enhanced social cohesion and economic
opportunities improve regional livabilivg,
culminating in ongeing economic grawth.
Community Building Capability Community Resilience: Embracing Change Collectively Wibrant, cohesive community with
strengthened social netwarks, increased
civic engagement, and improved capacity to
address and adapt to challenges collectively 0000

Fegional Voice and Connectedness Inclusive Regional Dynamics: Building Sustainable

Prosperity

Enhanced regional voice and connectivity
lead to dunamic, inclusive communities,
driving social welfare, economic opportunity,

and quality of life for sustainable prosperit 1440 161440
Indicators - total change

Stakeholder Dutcome

Community Organizations!Community Member Fartified, vibrant community where enhanced social
cohesion and economic opportunities improve regional
livability, culminating in ongoing economic growth.

Community Organisation ! Community
Members

Vibrant, cohesive community with strengthened social
retwarks, increased civic engagement, and impraved
capacity to address and adapt to challenge s collectively

Community Organisations/Community Member Enhanced regional voice and connectivity lead to dunamic,
inclusive communities, driving social welfare, economic

opportunity, and quality of life for sustainable prosperity

Source Indicator description Label Data
Strategic and Businezs planning, zecure Collabarative partnerships that foster community rezilience and social Collaborative Prozperity; Enhancing 46
seed funding, establish and support advisory  adaptive capacity, reflecting the lzaac Regional Council's commitment to - Growth and Livabilie

groups, program and project development,  fostering connected, inclusive, and thriving communities

seek and apply for grants, engage in

community vizioning and planning

Establish Community Steering Groups., Community-led projects initiatives, reflecting strengthened social Community Pesiience: Embracing

conduct education 2w areness programs, rietw orks and community engagement essential for Community Building  Change Collectively

organize community events, suppant social  Capability

eneterprise, review andinteqrate plans,

denelop project management skills 140
Community Metw ark Meeting, Visits to Community metw ork meetings, visits to localities, regional community Incluzive Pegional Dunamics: Buiding

Outlying IPC Loz alities, Regional Community  forums, and the establishment and support of advisory groups, resulting  Sustainable Regional Liveabilivg

Forum, Greater Whitsunday Farum, Warking  in strengthened decizsion-making, sacial cohesion, economic

Graups and Participation development, and community resilience ™

ndicators — change per stakeholder
Stakeholder
Community Organisations!Community Member

Outcome

Fartified, wibrant community where enhanced social
cohesion and economic opportunities improve regional
livability, culminating in ongoing economic grawth.
\fibrant, cohesive community with strengthened social
networks, increased civic engagement, and improved
ranacitu b address and adant th challenne s callestiosio

Community Organizations!Community
Members

Saource Indicatar description Label Data
Strategic and Business planning. secure Collabarative partnerships that foster community resilience and social Collaborative Prosperity: Enhancing 0
seed funding, establizh and support advisory  adaptive capacity, reflecting the lsaac Regional Council's commitment to Growth and Livability

groups, program and project development,  fostering connected, inclusive, and thriving communities

seek and apply for grants, engage in

community visioning and planning

Establish Community Steering Groups, Community-led projects initiatives, reflecting strengthened social Community Fesilience: Embracing 435

netw orks and community engagement essential for Community Building  Change Collectively

anahility

conduct education aw areness programs,
ArAARISE commpnitl suenks sunnort soeial
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