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How do we solve for housing innovations to reduce cost and speed up delivery

Key findings:

The Greater Whitsunday Region is experiencing a significant shortage of housing. This is likely to extend into the future - if no action is taken.
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While all regions in Queensland are facing housing stress, Greater Whitsunday has some unique housing challenges.
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Creative ways of reducing costs to build are required considering:

e Continuing population growth and associated housing demand.

e |t costs between 40% (Mackay and Whitsundays) and 70% (Isaac) more to build in the region than it costs to build in South East Queensland, and with housing
needs across the Nation, investors will choose to build where they get the greatest return.

e Thereis an urgent need for quick housing delivery to address the imbalance in the system.

There is an urgent need to reduce the cost to build in the regions, and this can be achieved by innovative design solutions as well as innovations in building practices.

Housing Diversity was identified as the 4th Housing Challenge in the region.
While single detached housing remains, the predominant product being delivered and sought in the region, there is clear demand for greater housing diversity in the
form of semi-attached and attached housing from a range of user groups in both coastal and rural areas.

Other relevant commentary from the Greater Whitsunday Housing Playbook - stakeholder engagement relating to supply and demand:

¢ Thereis insufficient demand at the right price point to unlock more housing stock, especially for attached housing for smaller households (what is important to
note here is the price-point - if this could be lowered, demand would unlock stock).

e Whilst the region may see some supply issues in the next 15 years, there is sufficient planned supply to cater for
relevant demand for both detached and attached dwellings. In the shortterm, there is a shortage of middle density
housing.

e Thereis a large demand for social housing in the Mackay Region and one (1) bedroom dwellings were most
required, followed by 2-bedroom homes. Currently, approx. 1,600 people on the waitlist
(approx. 600 are families).

¢ Housing affordability is a key issue across all sectors and regions.

e Housing availability issues can result in staff/ labour shortages due to unavailable on-site accommodation.

e There is a market for attached dwellings due to limited supply of existing dwellings. This highlights a gap in
medium density and medium rise housing (‘the missing middle’).

¢ Aslong as employment growth remains strong there will be ongoing pressure on housing demand.

e Employers open to partnering to provide worker accommodation.
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From the data analysis, some important statistics to consider include:

e An average of 30-35% of households are classified as ‘low income’ (50% lower than median household income);

¢ Despite the significant offering of larger detached homes, there is a high proportion of lone households - approximately one quarter of all households;

e 42% of Mackay residents and 52% of Whitsunday residents would need to pay more than 30% of their household income to purchase a home at the median price
(when considering standard loan terms). This is further emphasised with high proportions of houses within mortgage stress and a reducing ‘ability to pay’ for
housing.

There is limited diversity in housing in the region:

e The wider region largely provides for a detached housing market, with limited offerings in the way of either townhouse or apartments. Areas such as Airlie-
Whitsundays and Mackay Central have higher portions of diversity, however a majority of areas in the region are in the range of 5-12% attached product. The
majority of product that has been delivered over the last five years has been for detached homes. Units (townhouses or apartments) comprises only 6% of all
registrations.

Innovation has been identified as an opportunity to address housing diversity and reduce building costs:

¢ New models and develop more adaptable and diverse housing design and construction methods
to provide building styles appropriate to diverse housing.

Levers to enable action via innovation:

e Pilot projects

Housing design innovation

Alternative construction methods

Non-standard delivery models

Cross sector housing delivery approaches

New financial models

Outcome based decision making via performance-based planning mechanisms

Greater Whitsunday Housing Summit - Housing Innovation Factsheet
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o> Considerations:

¢ QBuild are building modular homes for public sector workers in the regions:

The QBuild Rapid Accommodation and Apprentice Centre (QRAAC) at Eagle Farm opened in March 2023. The centre will play an important role in phase 2 of the
Rebuilding QBuild Program with a Queensland-made approach to housing construction and workforce training to address housing needs of Queenslanders.

Prefabricated homes will be made at the QRAAC using Modern Methods of Construction (MMC) to bring more housing supply into the market
quicker. In partnership with the Queensland building and construction industry including the MMC suppliers, QBuild will deliver up to 439 homes
approved under the five-year Government Employee Housing Capital works program (2022-27) for government employees across regional
Queensland, such as teachers, nurses, and police officers.

(Source: https://www.epw.qgld.gov.au/about/department/business-areas/building-policy-asset-management/qbuild/about)

There have been innovations in medium and low-density housing designs that are very attractive to certain demographics, for example:

ENVI Micro Urban Village | degenhartSHEDD - smallest lot, at 38 sqm, AVJennings Cadence
is one of the smallest in the country. Development Ripley, QLD with
" — some lots as small as 281 sqm:

Brand new
turnkey home.

The Aretina 179R Bookend - Dianella
Lot 40 Tempo Drive

$557,900 BT e e @

Local company Millions in the Middle with their purpose Local company E-Abode with
designed secondary dwellings that can be installed their bamboo Moroblock
within 12 weeks: homes:

https://millionsinthemiddle.com.au https://e-
abode.com/moroblock/

Greater Whitsunday Housing Summit - Housing Innovation Factsheet


https://www.epw.qld.gov.au/about/department/business-areas/building-policy-asset-management/qbuild/about
https://www.degenhartshedd.com.au/envi
https://www.degenhartshedd.com.au/varsity-lakes
https://e-abode.com/moroblock/
https://e-abode.com/moroblock/
https://millionsinthemiddle.com.au/

. Greater
‘\‘ Regional Whitsunday
4 DeVE|0pm€7[‘ltb Communities
Avstrafia 5779"\/;76’4’ Togetrer

GREATER WHITSUNDAYS

e Atthe Developing Northern Australia Conference in Darwin, PwC suggested supply chain support in the form of a storage and logistics hub and expanding freight
capabilities as an opportunity to address building material needs and achieve economies of scale / reduce costs. Bulk materials handling and storage may be an
opportunity to be explored with North Queensland Bulk Ports.

e EDQ have shared an example of a funding model that has worked for them where the State Government enters into a contract with the buyer for the land, and
the builder enters a second agreement for the home, and the builder replicate a standard design across a large volume of homes to achieve economies of scale
and a reasonable return.

(;2 Opportunities identified:

The Greater Whitsunday Housing Playbook recommended that we:

e Prioritise, invest in and facilitate the delivery of social and affordable housing
o Facilitate Community Housing Provider access to State and Commonwealth funding, financing and capability building incentives and explore opportunities to
enable Community Housing Providers to deliver or secure social and affordable housing outcomes in the short and long term.

Affordability can be achieved by reducing costs with efficient design and building practice innovation.
Other:

¢ Innovation has been identified as an opportunity to address housing diversity: New models and develop more adaptable and diverse housing design and
construction methods to provide building styles appropriate to diverse housing.

¢ Bulk materials handling: Supply chain support in the form of a storage and logistics hub and expanding freight capabilities as an opportunity to address building
material needs and achieve economies of scale / reduce costs. Bulk materials handling and storage may be an opportunity to be explored with North Queensland
Bulk Ports.

e Leveraging economies of scale in building practices - aggregate developments and repeat well-designed housing solutions on small blocks.

e Applying commercial construction principles to large scale residential developments.

e Exploring alternative funding mechanisms to reduce cost and risk to all parties.

¢ Non-standard delivery models, including partnerships with the State Government.
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