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The model has been developed, established and
_endorsed by the Greater Whitsunday Council of

Mayors Suicide Prevention Taskforé'e.

_+ The report is in the editing stages and is
expected to be submltted in December 2022 to
-_ _the NQPHN for publlshlng in 2023

The Gre’ater Whitsunday Council of M'éyors have
funded the exten3|on of GWC PrOJect Offlcer
'- .Courtney Wllson until June 2023

GWC W|ll be seeklng the fundmg reqwred to

|mplement the pllot model




What did 0z
DATA TELL US?

people-based
real meaningful connections to peoplein
which you relate

community-based

community solutions in community environments

O values-based

compassionate people empowering
purpose in others

place-based @

led by Mackay, Isaac and Whitsunday local @ a

champions



THE
SOLUTION

e Community based

e Creating pathways in a familiar and
natural environment

e Helping people to have a positive,
compassionate experience

Connect to support when they need it
most, before they hit crisis



The model includes community
engagement delivered by:

e Regional peer connectors who are trained to walk
alongside people and provide timely, compassionate and
individualised support.

Program Coordinators who support seamless regional
collaboration and cohesion, and empower and guide
connectors while simultaneously working to ensure there
is access to live and relevant information that enhances
navigation of support options.
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The Pilot Model

The data gathering and analysis resulted in a

co-designed community-based,
early intervention pilot model
that prioritises community facing care navigation and creates
seamless connections for community across sectors. It is
designed to be a collective and responsive approach to
suicide prevention planning and implementation, while
addressing the barrier of distance. This solution is innovative
and builds on existing initiatives, campaigns, services and
other support options.
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= How can we match you with a peer connector?

(peer matching based on association and preference of gender, interest, identity, culture,
circumstance and/or situation... ensuring a likeminded, relatable/meaningful connection)

@ Single parent / Relationship Breakdown
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getting the right
support at the right time
for your mental health
should be as easy as
messaging a friend for
a catch-up
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Aligning with social impacts goals and

plans by addressing communities’
physical and mental health and well-
being, as well as their
social, cultural and economic well-being.
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Promoting g health
through connection

Preventing suicide through building connection

points can be everyone's business.



This innovative approach
could create new

National Standards for
suicide prevention.

By recognising the power of
empathy and connection,
we can change the way
people experience mental

health and suicidal
challenges.

Be a part
of the
change.
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Recommendations

Over 12 months, GWC collected an enormous amount of data, co-
designed solutions and rich information pertaining to suicide
prevention in a unique geographical context specific to the
Mackay, Isaac and Whitsunday Region. GWC and the Greater
Whitsunday Council of Mayors Taskforce recommend that the co-
designed, community-based model be implemented as a pilot over
two years.

However, it is acknowledged that the pilot model Pathways
Connect is only a fraction of the work required to improve and
significantly reduce the stigma, crisis presentations and local
suicide rate. Other recommendations have emerged from this
process and have been captured and included in the final report.

project...
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A snapshot of the recommendations
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Suicide Prevention High Risk Team
7

* Streamlining: empathy, perspective -
thinking tools, feedback informed, |
recovery orientated, traumg
informed, Culturally safe, lived
experience, peer led

* Build community purpose

and meaning
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Every ﬁ

contribution
counts.

The model has been costed to require
funding of $2.5m over a two-year pilot.

GWC and the Greater Whitsunday Council of Mayors
Suicide Prevention Taskforce are now actively
seeking funding partners to initiate the suicide

prevention pilot model, which can be measured ,
evaluated and refined during the two year pilot.



©ONQPHN, Greater Whitsunday Council of Mayors and Greater Whitsunday Communities (2022).
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